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THE DEVELOPMENT OF SOUTHERN ITALY
THE CASSA PER IL MEZZOGIORNO AND THE THREE SPECIAL

CREDIT UISTS, ESJ ISVEIMER, IRFIS AND CIS
ITALY

1SUMM&RY AND CONCLUSIONS

i. Since 1950, the Italian Government has been carrying on an inten-
sive development program in Southern Italy, aimed at narrowing the wide gap
that has long existed between income levels in that region and in the North
and increasing local employment opportunities for its fast growing popula-
tion. For most of the first decade, the program was concentrated on public
works which were expected to improve conditions for productive activity,
especially in agriculture, and, by raising consumer incomes, to expand the
local market (paras. 5 - 8).

ii. Although employment in the region increased and per capita income
at constant prices rose by nearly 25% between 1951 and 1957, the development
of industry, which had been counted on to provide a basis for self-sustaining
growth, was slow. Beginning in 1957, therefore, the government increased
the incentives offered to investors in industry in the South to offset the
disadvantages of the region as compared with the industrially advanced
North. The tax concessions granted since the late 1940's were increased,
and interest subsidies on medium and long-term loans and capital grants to
cover part of investment costs were added (page 5, paras. 57 - 58).

iii. The policy of incentives began to show results in the late 1950's.
Since 1959, there has been a sharp upturn in industrial investment and the
rate of regional economic growth. In the three years 1960-63, the South
for the first time showed a greater increase in per capita income at constant
prices than the North (paras. 56 - 57). Continued promotion of industry in
the South through the various forms of assistance now offered seems jus-
tifiable. The incentives serve mainly to reduce initial capital costs and
do not provide shelter indefinitely for uneconomic enterprises. Part of
their cost is offset by the savings resulting from increased local employment
and a resulting lessening of the pressure to migrate with its accompanying
losses of the most energetic elements of the population and increased strains
in the North. Greater local purchasing power, improved access to outside
markets and sources of industrial raw materials, education and training,
and the industrial base that has already been created should facilitate
a fairly rapid development of industry, if assistance to investors can be
continued until industry is more solidly established (paras. 60 - 65).

iv. Yajor responsibility for the program for Southern Italy rests with
the Cassa per il Me!zzogiorno which was established in 1950, and is now being
extended to December 31, 1980. In its 15 years of operation, the Cassa has
received close to Lit. 2,400 billion (US$3.9 billion). The Bank made seven
loans to the Cassa between 1951 and 1959, totalling US$298 million (paras. 7,
27). In its first ten years of operation, the bulk of the Cassa's funds
were used for agriculture; the balance went almost entirely for transporta-
tion and water and sewxage disposal projects. In the last few years, steadily
increasing amounts have been made available for industry, and the Cassa has
also branched into tourism, education, etc., (paras. 33 - 35).



v. Cassa expenditures supp'lement and do not replace the regular ex-
penditures of the Ministries and the local governments, and except in agri-
culture, have accounted for only a small part of total government expendi-
tures in the several sectors. However, as the center of the government's
developmental efforts in the South, the Cassa's importance for the region
cannot be measured by its financial contribution alone (para. 10). Judged
by the improvement in economic conditions since the early 1950's these
efforts must be regarded as successful (para. 54).

vi. The new Cassa law extending the life of the organization to the
end of 1980 appropriates Lit. 1,640 billion (us$2.6 billion) for its program
for the five years 1965-69. Deducting amounts reserved for the two following
years, average annual availabilities would be increased 35% as compared with
the preceding half dozen years. But all sectors would not fare alike. The
amounts available for agriculture, transportation and "other purposes" would be
reduced, in the case of transportation substantially. On the other hand annual
availabilities for water supply projects would be increased by one-third, and
availabilities for industry would be increased three and one-quarter times.
The increase in the amounts available for industry would be the most important
change, and that sector would replace agriculture as the major object of Cassa
expenditures (paras. 46 - 47).

vii. The Italian Government has asked for Bank assistance in its efforts
to promote the industrialization of the South. The assistance is sought not
for the Cassa's direct expenditures, which are covered by government appro-
priations, but to provide funds for medium and long-term lendin_to industry
in Soutlem Ita . In response to that request, it is proposed that a loan
of US$100 million be made to the Cassa. The Cassa would relend the local
currency counterpart of the proposed loan to three Special Credit Institutes,
ISVEIMER, IRPIS and CIS which were set up in 1953 to make loans to industry
in the South (para. 66).

viii. The Institutes have an impressive investment record. To the end of
1963 they had made over 4,500 loans, mainly medium and long-term, for about
US$1.2 billion equivalent. About 80%o were made in the four years 1960-63
(para. 68). In 1963, they accounted for 47% of all lending for industry in
Southern Italy by credit institutions operating in the region (para. 83).

ix. Judged by their small losses and defaults to date, the Institutes
may be considered to have made a satisfactory financial record. Their loss
experience relates to only a small part of their loan portfolios, however,
since repayment has not yet begun on the large number of loans made in the
last few years (para. 120). Their appraisal procedures, lending criteria and
administrative methods are soun; their organizational structures are satis-
factog and their managements and staffs are competent. An increase in staff
will, however, be needed in the near future to enable them to handle their
increased work load (paras. 81 - 82, 86 - 97, ll - 115).

x. The Institutes were channels for four of the earlier Bank loans
made to Italy (para. 67). In the case of these earlier loans, the Bank was
mainly responsible for project appraisal, and the Institutes, the Cassa and
the Bank shared responsibility for project supervision. Under the proposed
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loan, the Institutes would be fully responsible for the selectioi, appraisal
and follow-up of the projects for which the loan proceeds would be used.
However, the Bank has agreed with the Cassa on certain criteria to be applied
in the selection of these projects, the most important of which is their size.
Normally, loans would be made only for projects with an investment cost between
US$100,000 and $8 million equivalent, but projects with a slightly higher cost
would not be excluded if they seemed justified. The Institutes and the Cassa
have presented to the Bank a list of projects to which the Bank has agreed.
The list contains 185 projects with total loan requirements of US$132 million.
Other projects could be added as required for the full utilization of the loan.
The Bank's role in supervising the proposed loan would be limited to ensuring
that the standard provisions of the subsidiary loan agreements betwreen the
Institutes and their borrowers aresatisfactory and that the Institutes ccn-
tinue to follow sound investment practices. The repayment record on their
entire portfolios would be given particular attention (paras. 136 - 145).

xi. The Institutes obtain only a small part of their loan funds from
the government. Nearly half of their loan capital consists of funds raised
through the sale of bonds on the domestic market, 34% comes from Cassa bor-
rowings abroad which are reloaned to them and only 17% from the Treasury
and other sources (para. 116). As a result of the congestion of domestic
and foreign markets they are at present unable to maintain anything ap-
proaching their recent rate of lending (para. 134).

xii. This shortage cannot be made up from existing sources. As at the
end of November l,6l4 ttaloe Instftau. ans for a totl of over
US$220 millionfor which they could not sign contracts for lack of funds.
In addition, they hado loan applictions totalling about US ,7O0mllLl6n under
active consideration. Based on these known requirements, it was estimated
at the end of November that in the period to September 30, 1966, their loan
requirements, assuming a rate of lending somewhat lower than that of the
last few years, would fall short of the funds they could reasonably count on
(apart from the proposed Bank loan) by US$180 million equivalent. The position
has not changed materially since that time. The proposed Bank loan would
partially fill this gap. Unless the Institutes can maintain a fairly high
rate of lending, the development of induistry in the South is bound to be
slowed up (paras. 122 - 135).

xiii. The loan to the Cassa would be for 15 years, including a grace period
of four years. As provided by law the TreasY rywould bear the exchange risk.
The Cassa would relend the lire equivalent to thft~sittes in oWing
proportions: ISVEIMER, 55; IRFIS, 25; CIS, 20. The duration and grace
periods of the Cassa1 s loans to the Institutes would be the same as those for
the Bank loan to the Cassa. The interest rate on the Cassa loans to the Insti-
tutes would not exceed 3.55%. The Treasury would reimburse the Cassa for the
difference between this rate and the rate the Cassa would pay. T'he Institutes
would relend the loan proceeds at 4%% and would be free to reinvest repayments
by sub-borrowers. The 0.45% spread, which is the spread the Institutes have
been receiving on loans made from foreign borrowings in recent years, together
with their earnings from other sources, would be adequate to enable them to
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administer the loan proceeds satisfactorily (para. 143). It is expected that
the loan can be utilized rapidly and that not more than 10-15% would be spent
outside Italy (para. 144).

xiv. The proposed Bank loan of US$100 million would make a substantial
contribution to the lending resources of the Institutes, fill an urgent need
for additional funds for industrial lending in the South, and thus s-upport
the government's program for the development of that region which has so far
been effective in improving economic conditions in the region (paras. 147 -
149).



I. INTRODUCTION

1. In YM.rch 1964, the Italian Government approached the Bank about
the possibility of its resuming lending to Italy to support the investment
program of the Cassa per il Yezzogiorno. In mid-1964 , a Bank mission went
to Italy to review the economy of the country and study the development of
Southern Italy and the activities of the Cassa.

2. The mission concluded that the Cassa would be an appropriate ve-
hicle for a Bank loan of US$100 million equivalent and that Southern industry
in particular would be a desirable recipient of the proceeds of the loan. The
mission also suggested that the three Special Credit Institutes, ISVEIMER,
IRFIS and CIS, which were set up in 1953 to make medium and long-term loans
to industry in Southern Italy, would be a suitable channel for the Bank's
loans.

3. Another mission went to Italy from mid-November to mid-December
1964 to review the operations and activities of the Institutes, their abil-
ity to appraise and supervise the projects against which Bank disbursements
would be made and their place in the industrial credit system in the Mezzo-
giorno.

4. Both missions were under the general direction of Mr. L. Rist.
Their findings are contained in the following report and in "The Situation
and Prospects of the Italian Economy" (EA-150a), dated December 23, 1964
which has already been circulated to the Bank's Executive Directors.
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II. ECONOMIC DEVELOPMET OF SOULTHEN ITALY AND THE CASSA PER IL iA m.ZOGIORNO

The Southern Question

5. Southern Italy and the major islands (see Map No. 1) differ mar-
kedly from the rest of the country in economic structure and income level.
Central and Northern Italy, and particularly the Milan-Genoa-Turin triangle,
have a large-scale mechanized industrial sector and an income level com-
parable to those of the countries to the north. The South still depends
heavily on a relatively unproductive agriculture, its large-scale industry
is in an early stage and its per capita income is less than hal-f as great
as that of the Center-North.

6. A wide disparity between the two sections existed when Italy was
unified politically in 1861, and its magnitude and the importance of the
South (the southern mainland and the islands include about 40o of the area
and population of the country) have combined to make the "Southern Question"
a major social and political issue during most of Italy's existence as a po-
litical unit. Since the turn of the century, the government has been making
efforts to improve Southern economic conditions. Both before and after W7orld
Viar II, its programs have had three main objectives: to improve the physical
and institutional conditions of agriculture, strengthen the infrastructure
and promote industrialization. Until World War II, however, the programs
were generally short-term and limited geographically. Their failure to narrow
the economic gap between the South and the North has been attributed as
much to this piecemeal approach as to the difficulty of the problem.

7. Postwar political changes created a favorable climate for greater
efforts. As early as 1947-48, legislation wvas passed providing incentives
for industrial investment in the South. The measures included tax con-
cessions, still in effect today, and provisions for medium and long-term
credit at reduced interest rates. In 1950, government efforts were intensified,
and a broad program was initiated to accelerate the economic development of
the South. A special organization, the Cassa per il DLzzogiorno,l/ was set
up2/ to undertake a ten-year program of public works over and above those in-
cluded in the programs of the regular government departments and was granted
an appropriation of Lit. 1,000 billion (US$1.6 billion) for that purpose.
The life of the Cassa was later extended to 1962 and then to June 30, 1965.
Its funds were increased first to Lit. 1,280 billion and eventually to close
to Lit. 2,400 billion. A bill extending the Cassa's life to December 31,
1980 and appropriating an additional Lit. 1,640 billion for the period ending
December 31, 1969 is expected to become lawf before June 30 of this
year.

8. Initially, the Cassa concentrated mainly on agriculture (irriga-
tion, land improvement and the execution of the postwar land reform program)
and infrastructure (water supply, sewerage and transportation). However,
the expectation was that Cassa expenditures would not only increase

1/ Cassa per opere straordinarie di pubblico interesse nell'Italia Meridionale.
2/ By Law 646 of August 10, 1950.
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agricultural output and bring the standards of the public services in the
South to levels considered necessary in a modern society but also, by raising
incomes, would expand the local market and stimulate investment in industry,
thus providing a base for self-sustaining economic growth.

9. Southern Italian per capita income did rise substantially in the
early 1950's. But despite the rise, the tax concessions offered to indus-
trial investors and the expansion, with government help, of industrial
credit facilities, the growth of industry was slow. In 1957, therefore,
the Act which extended the Cassa's life to 1965 and virtually doubled its
funds for the activities which it was already carrying on also increased the
incentives for industrial investment in the South. The Act provided for
additional tax concessions and empowered the Cassa to make available interest
subsidies and capital grants to industrial investors and financial assistance
to local entities constructing infrastructure in industrial development con-
centrations. Further increases in the incentives were authorized in a 1959
Act (the Colombo Law).l/

Organizations Engaged in Development in the South

10. The Cassa is the government's major instrument in the effort to
improve economic conditions in Southern Italy. But, as is shown by its
full name, "Fund for Extraordinary Undertakings of Public Interest in
Southern Italy", its activities are intended to supplement rather than re-
place those of the regular government departments. The latter spend con-
siderably larger amounts than the Cassa on public works and improvements
in the South. They have been required to place in the South a percentage of
their capital investments equal to the percentage of the country's population
located in that region; under the new lawr the figure is fixed at 40%. These
expenditures are apart from Cassa expenditures. Nevertheless, the importance
of the Cassa cannot be overestimated, not least because it constitutes the
center of the developmental effort in the Mezzogiorno.

11. Coordination of the activities of all government departments in
the region and formulation of policy for its development are, however, the
responsibility of the Committee of Ministers for the South. That committee
includes as members the Ministers of the Treasury, Public Works, Agriculture
and Forestry, Industry and Commerce, Transportation and Civil Aviation, Public
Education, Labor and Social Insurance, State Participations and Tourism and
is headed by a full-time Chairman. The new Cassa law would add to the Committec
the Ministers of the Budget and Health, and would give the Minister for Extra-
ordinary Intervention in the South, who is the Chairman of the Committee, and
the Committee as a whole powers they do not now possess.

12. The policies for the development of Southern Italy formulated
by the Committee for the South have been fairly general in character. And

1/ Investors in small and medium-scale industry in the Center-North are also
eligible for reduced interest rates on medium and long-term credits under
the 1959 Act. However, the size of the loans that may be obtained at re-
duced rates is much smaller in the North than in the South and the interest
rates are higher.
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in spite of the broad range of its membersnip, the Committee has had oldy
limited success in coordinating the activities of government agencies in
the region because, of all the member agencies, only the Cassa has given
the Committee full information in advance about its annual investment plans.
To achieve better coordination of public investment in the South as well
as between Southern investment programs and the national economic plans, the
new Cassa law provides for the Committee for the South to prepare plans for the
coordination of public intervention in the South covering periods of several
years which are to be in conLformity with the national economic plans to be
formulated in the future by the Interministerial Committee for Reconstruction.
The Committee for the South is itself to operate within the Interministerial
Committee for Reconstruction.

13. Legislation for the organization of national planning activities in
Italy was about to be presented to Parliament when this report was written, and
the form that the national plans will take is not yet knowrn. However, the ex-
pectation was that the plans would be directive for the public sector only and
indicative for the private sector. In the South, the government program for
the promotion of private industry was expected to continue to consist of sub-
sidized credit, capital grants and tax reductions for industrial investors plus
financial and administrative assistance in the establishment of industrial
development centers.

14. Local bodies as well as agencies of the national government share
in the responsibility for public investment in the South. The local govern-
mental authorities have the customary responsibilities for control, adminis-
tration and maintenance of puiolic works, including works executed by the Cassa
which are turned over to these authorities. In some cases, the authorities
themselves execute such works, with financial assistance from the Cassa. Yore
commonly, planning and execution of public works or investment programs are
the responsibility of special entities ("Enti" or "Consorzi").

15. In industry, the Cassa shares responsibility with a number of or-
ganizations for promoting development. A summary of the incentives offered
with that aim is given on the following page, and the role of the organiza-
tions involved is discussed below.

16. Medium and long-term credit is offered to industrial investors in
the South at subsidized rates by a number of credit institutions. They in-
clude, in the order in which they began to lend for industry in Southern Italy:
industrial credit sections of three large commercial banks, the Banks of Naples
and Sicily and the Banco Nazionale di Lavoro, which were established in the late
1940's;. INI (Istituto Mobiliare Italiano) the largest source of medium and long-
term industrial credit in Italy, which has been operating in the South since
1950; the three Special Credit Institutes, ISVEIMER, IRFIS and CIS, which were
set up in 1953 1/ each with a 40% Cassa participation and which operate, respec-
tively on the Southern mainland of Italy and on Sicily and Sardinia; and four
non-regional institutions, established between 1953 and 1955, Mediobanca,
Efibanca, Mediocredito del Lazio and Centrobanca.

1/ ISVEIMER and IRFIS were in existence before 1953 but were reorganized and
given their present functions at that time.



SUMMA5! OP MAJOR MEASURES TO ENCOURAGE INDUSTRIALIZATION IN SOUTRERN ITALY
(Benefits Available to Induetrial Firms (Excluding Cottage-Type Firma)

Interest Subsidies See Page 26

Capital Grante
Case GCrnts (available throughout A) For new plant or expansion/ralionalization of existing plant. Limited to projects in which iavestment per

Southern Italy) production unit does not exceed Lit. 6 billion (for expensione, inveeteent represents son of depreciated
value of existing fixed oseete plus new inve-stent).
Present Law
1) Up to 25% of expenditures im industrial buildings and road, railway and utility connections.
2) Up to 10% of expanditures for domestic mochinery and equipsent (imported machinery and equopoent is

exempt from custoon duties, see below), but
3) Up to 20% of expenditure for meachinery and equipo.ot produced in Southern Italy.

Promsad New LEA
Up to 230%of all expenditures, except that the grant may be I-cre.eed to 30% of expenditures on mechinery
and equipment produced in Southern Italy.

B) For new plant or expaneion/rotionelitaticn of existing plant, In which inveatment exceeds Lit. 6 billion per
production unit, if project is located in industrial development areas or nuclei (see C) in amounts deter=ined
by the Cotittee of Ministers for the South and related to the first Lit. 6 billion of inve-teent.

C) For espenditores by Consortiain induntrial dovaiopenct ooncentrotions on invent-ents in industriel infrantructura.
Present Ltw

1) Up to 85% of expnditarea for establishment of induotrial estates and compensation for land expropriated for
use for infrmctructure in these industrial d-velopecnt coocentrDtions. Grant cay be o-dc in l=p sun or es
subsidy to support credit operations of Cocoortis.

21 Up to 50% of coot of conotructing buildioga to be Gowned to in:lustrial ectarprinse. (Ceoss coy alao =ake loans
for this purpoos end to co-cr the oost of coep..sation for land oxproprietad for site- for industrial bulli,oge).

Proposed Yew Law
The Minister for the South, in consultation with the Minister of Industry end Trade may, ir the Consortle in-
volved demonotrete that they cnnnot curry out the wrojects, suthorize the Cassa:

1) Tm assume full financial responsibility for projexts under (1) und (2) above;
2) To delegate raspooibihlity for executing such projects to -nother public entity or ecoperatire and axacmae,

directly or indirectly responsibility for their naietenanos and mlnegetent.
Regional Grants (supplementary to Ceaes For new plant or expansion/rationalization of existing plent; no esie liittion but mainly for projecta in designated srea.

grants) for Sardinia only 1) Up to 66% of expenditures for,(a) factory oite; (b) road, rail snd utility connections; (c) electric power and water
consuoed (by new enterprises) for a oaximux period of 10 years; (d) transportation of raw materials and fisnahed producet
(for new enterprises only) for a axi=u= period of three yenrs); (a) cost of social secutiry and ineurasca during initix1
operating period, if warronted.

2) Up to 40% of total project cost. If project is eligible for other grnts, they nay be eupple=ented by regional grants
under this provision, provided that the total amount of all grants does not exceed 40% of totel project cests.

Equity Participations Various percentageg of equity prticipation are tahen by several financial institutes. ISAP, SOFIS and FINSARA say take
only minority participations and 0NSUD only s majority porticipetion.

Tax Lxemptions and/or Reductions Present Law
1) Building materials and machinery for 7ow plant or xpansioon/retionelization of existing plant are exempt from c..toas

duties and "conguaglia" tax (ad valorem tan on imports).
2) Turnover tax (IC3) reduced by 50% on building naterialo, whether purchased Go Italy or imported.
3) Ten-year exemption from income tax (IRM) of income from ownafacturing activities of new industrial plant or additional

income attributable to expansion/ratinnliestinn of plant.
4) ixe=ption fro. income tax of up to 50% of innose earned in any pert of Italy if reinvested in Southern Italy in new plant,

exp-osion/rationalization of existing plant or transformation or improvement of agricultural lend. Deduotion is liited
to 50% of coat of invest=snt, i.e. total inv-atmnat oust be twice the amount of incoxe exempted from tox

5) Municipalities era empowered to exempt industrial enterprises fro. munlcipel tax in whole or in part.
6) Registration and sortgaga taxes ea- reduced in certain cases.
7) Excise duty on electric power used by industrial enterpriaes is reduced by 50%.

Proposed Now Lav
1) Sxemption fr.. custons duties and "nonguwglias tex eliLinated.
3) Ten-year exemption from income tax extended to incoom fro. related comaercial activities carried on by industrial pro-

duction units whose .. nufscturiag inoos ins exept fro. inco=e tax for ton years.
5) Authority of municipelitie to exe=pt industrial enterprises from aunicipal tax eliinated.
8) Tan year exemption of industrial fiemo fro coompany tax. For fine already in operotion, lhb period of exeoption will

begin with the enectment of the new law.

Freight Rets Reductions Present iac
1) The Italian uSte Reitways may reduce by up to 50% the freight retai on items needed for the conotruotion uf nse industrial

plants mad the enpseiion/rstionelizatinn nf esioting plants and up to 20% on gccdo prodused by them.
2) Preligt rates on raw asteriels and enuipent'shipped by water to induestrial enterprises in Sardinia amr reduced by 20%.

Pro pned New Law
1) The Minister of Tras.port in consultation with the Ministers of the South and the Treasury is authoriged within 90 days

after the anactment of the law to establish roles for the determination of freight rates on items n_ded for the construo-
tion of industrial plants and goods produced by them.

Expropriation of Land Present Las
1) Land resuired for projects eligible for ansietaoca nay be expropriated subject to nmal subsequent legal aotion and de-

tlmination of compensation.
2) Municipalities are authorized to sell or lease on special tens land snd buildings to be used for industrial purposes.

Propos:drNev Law
2) The right of aunicipalitiea to sell or lea e on speciel terns land snd buildinge to be used for industrial purpoese is

eliminated.

Award of Contracts by Public Present Law
Administrations Public administrations ore required to place with South Italian enterprises 20% of their orders for souip.ent and werkb

each year.
Pro ..ed New Lao

1 The prcentage of nrders to be placed in thl South is increased from 20% to 30%.
2) The public adoiniatrations subject to this provision are to be listed in a decree issued by the Premier in consultation with

the Ministers for the South and Industry. They will include, in addition to regular government agencies autonomous govern-
ment agencies and poblic entities

Investments by State-oaned Enterprises State-owned enterprises .r- required to place in the South each year 60% of their invet.ments in new plant and 40% of their
total investa..ta.

Bearer Shares In Sicily and Sardinia, bearer shares nay be issued by newly established enterprises.

Fbreign Investments Foreign capital may be invested in all except a few fields, e.g., hydrocarbons, aviation, credit, insurance. Fims with
foreign capital ace eligible for all benefits listed above.
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17. The three Special Credit Institutes together have been the largest
source of such credit. They provided about 45% of the total amount loaned
for industry in the South between 1947 and 1963; 40% was provided by IMI;
and the remaining 15% by the other credit institutions. The Cassa's interest
subsidies cover the difference between the interest rates all these institu-
tions pay for domestic funds and the rates at which they lend. In the case
of the funds which the three Special Credit Institutes obtain from the Cassa's
foreign borrowings, the difference between the Institutes' borrowing and
lending rates is covered by the Treasury.

18. Capital grants are given to industrial investors after investiga-
tion of their applications by the three Special Credit Institutes and review
by the Cassa. Cassa grants for industrial infrastructure are given to
"tconsorzi" responsible for providing at a nunber of points in the South the
facilities required by industry with the aim of cohcentrating industrial
enterprises at these points and thus achieving maximum external .Rconomies.
The concentrations are of two types, "nuclei" (centers consisting of one
municipality or part of a municipality) and "areas", (larger geographic
units which may include more than one municipality and must have populations
of at least 100,000). There are, in addition, four broader regional units
called industrial poles, each of which includes both "nuclei" and "areas"
(see Yap No. 2). The "consorzi" are local bodies, including representatives
of all local interests (official and non-official), which are responsible
for making plans to develop the concentrations and, after approval by the
Prime Minister acting on the recommendations of both the Minister of Public
Works and the Committee of Ministers for the South, for carrying these
plans out.

19. Besides loans and grants, industrial investors can obtain equity
capital from several investment companies established with government par-
ticipation in the last few years to take participations in industrial enter-
prises, mainly in the South. These companies, INSSUD, ISAP, SOFIS and FINSARMA,
are described in Annex 1. Their activities have been limited to date, but
they could play a more active part in the future.

20. In addition to the incentives to private investors, the government
has promoted the industrialization of the South since 1957 by requiring the
State Participationsl/ to place in the region 60Co of their investment in new
plant and 4% of their total investment. The aim was not so much to increase
State industrial activity in the Mezzogiorno as to provide it with a heavy
industry as a basis for further industrial growth. By 1962, the State-owned
companies had brought their investments in the South to the specified level
and in 1964, they placed over 45% of their total investments there. Their
total investment in Southern Italy over the period 1957-64 has amounted to
Lit. 1,400 billion (US$2.2 billion), of which about 60% Ias in industry and
the remaining 40% in power, radio and telecommunications and express highways.

1/ The State Participations (Partecipazioni Statali) are government organiza-
tions holding participations in companies engaged in a wide variety of
activities--steel production, shipbuilding, oil production, refining and
distribution, petrochemicals, heavy engineering, cement production, road
building, ba-nking, etc. Tne most important State Participations are IRI
¢Institute for Industrial Reconstruction) and ENI (National Hydrocarbons
Bcard). ENEL (National Electric Power Board)also falls under the regulation
with respect to investment in the South.
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The Role of the Cassa

Organization

21. The Cassa has 12 operating departments. Six are responsible for
specific sectors: Agriculture; Aqueducts and Sewers; Transportation; Industry;
Tourism, Handicrafts and Fisheries; and Vocational Training and Education;
twTo have general responsibilities: Planning and Programming and Credit and
Finance; and four have general administrative responsibilities. It employs
about 2,000 persons.

22. The organization is administered by a Board of Directors wilich
consists of a President, two Vice-Presidents and ten members.l/ All are
appointed on the basis of their professional qualifications for terms of
four years and may be reappointed indefinitely. Under the existing law,
the President of the Cassa is appointed by the President of the Republic on
the nomination of the Prime Minister with the advice of the Cabinet; the twlo
Vice-Presidents and the other members of the Board are appointed by the Prime
Minister on the advice of the Cabinet. The newl Cassa law provides for
the nomination of all officers and members of the Board by the Minister
for the South. The Board meets every two weeks. Its meetings are attended
by the Director General who is the principal operating official. Board
approval is required for every project undertaken by the Cassa.

23. The complexity and scope of the Cassa's activities make it dif-
ficult to evaluate its performiiance in detail. However, the staff gives a
definite impression of competence and the criteria which have been developed
for assigning priority for assistance seem sound. Responsibility for the
overall development of Southern Italy has enabled the organization to see
the broad implications of its activities in individual fields and to fit
them into a coherent program which can be modified to meet changing cir-
cumstances.

Financial Resources

24. The bulk of the Cassals funds come from long-term government
appropriations, and it can therefore make long-range plans with an assurance
of continuity. Allocations from these appropriations are made annually by
the Treasury and the amounts due have always been paid on schedule. The
organization is empowered to anticipate future government allocations by
discounting them at a number of national banks and to issue bonds on the
domestic market but has not used either facility.

1/ Annex 2 gives the names of the members of the present Board and the
principal officials of the Cassa at present.



-8-

25. Annex 3, shows, by years, the total amounts made aJra-la1e to
the Cassa, by source, from the beginning of its operations to February 28,
1965. A summary is given below (billion lire):

Grand
Domestic Resources Foreign Resources Total

IMI-ERP Interest Credit Opera-
Treasury (Principal on Bank tions (Princi- IBRD EIB Bond
Allocations & Interest) Deposits pal & Interest) Loans Loans Issues

2,031.8 210.6 8 3 . 3J/ 112.9 186.3 145.7 49.7 2,820.31/

1/ Net of' Lit. 54.0 billion operating expense.

26. In addition to the Treasury allocations, the Cassa has received
funds from the following domestic sources: repayments of principal and in-
terest on reconstruction loans made by IMI (Istituto PIbbiliare Italiano)
from the lire proceeds of the sale of goods provided to Italy under the
European Recovery Program (ERP) wJhich have been transferred by the Treasury
to the Cassa; interest on Treasury allocations deposited in banks until
needed, which are used to cover the Cassa's operating expenses; and prin-
cipal repayments and interest on its oan credit operations.

27. The Cassa is erapowered to borrow abroad with the guarantee of
the government, and to February 28, 1965 had borrowed Lit. 381.6 billion
(US$610.5 million) from foreign sources. Foreign loans are used only for
purposes for which no provision is made in Cassa appropriations. The lire
equivalent of' about two-thirds of the foreign borrowings have gone for in-
dustrial projects; most of the remainder has gone for power plants and a
small amount was used for technical assistance.

28. The Bank made seven loans to the Cassa between 1951 and 1959,
totalling US$298 million equivalent (Lit. 186.3 billion) and ranging in size
from US$10 million to US$75 million equivalent. Between 1959 and February 28,
1965, the European Investment Bank (EIB) made 50 loans to it totalling
US$233.1 million equivalent (Lit. 145.7 billion) and ranging in size from
us$o.4 to US$24.0 million. In addition, the Cassa has floated four bond
issues, undernyritten in the United States, Switzerland, Belgium and Luxembourg,
totalling US$79.4 million equivalent (Lit. 49.7 billion).

Allocation of Resources

29. An analysis of Cassa allocations by object, given in Annex 4,
shows that by far the la-rgest part hias gone for public works. For some works,
in particular aqueducts, the organization has assumed full responsibility and
has covered the entire cost directly. In the case of others, the responsibility
for execution has rested with local authorities, Enti or Consorzi, and the Cassa
has provided the funds, covering project costs either in full or only in part.
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30. The Cassa has also made granits to private individ'azs and fLirms.
Besides those given to industrial investors, which have already been commented
on, grants have been made to farmers to cover up to 30 - 40% of the cost of
on-farm improvements. The interest subsidies furnished to the credit insti-
tutions fall into this category, as do also the contributions made by the
Cassa to support certain institutions concerned with the development of the
Mezzogiorno.

31. Mbdest amounts have been made available in the form of small
loans, mainly for agriculture and tourism and usually in conjunction with
Cassa grants. The loans have been made at interest rates of 2 - 3-1/2%
either directly by the Cassa or, in accordance with Cassa criteria, by
banks through which Cassa funds have been channeled. In the latter case,
the credit risk has been borne by the banks. In addition, the Cassa has,
as noted above, reloaned the proceeds of its foreign borrowings and bond
issues either directly to ultimate users or, in the case of loans to in-
dustrial investors, mainly to the Special Credit Institutes for relending to
the ultimate users. (These figures are not given in Annex 4 which shows
only Cassa expenditures from domestic sources).

32. Finally, the Cassa has participations in the three Special Credit
Institutes and in INSUD.

Past Programs - Use of Resources

33. The analysis of Cassa allocations by object given in Annex 4
compares these allocations under what have been designated as its Ten,
Twelve and Fifteen Year Programs. A summary of that table is given below
(amounts in billion lire):

Ten-Year Twelve-Year Fifteen-Year Average Annual
Program (1950) Program (1952) Program (1957) Amounts

T of a of % of June - July
Amount Total Amount Total Amount Total 1950-59 1959-65

Agriculture 770 77 887 69 1)244 52 73.9 96.4
Transportation llO 11 190 15 340 14 15.8 32.7
Water & Sewerage 90 9 178 14 307 13 14.8 28.6
Industry - - - - 254 11 - 42.0
Other and un-
allocated 30 3 25 2 240 10 2.1 38.2

Total 1,000 100% 1,280 100% 2,385 100% 106.6 237.6

34. Since the figures given for the programs are cumulative, a com-
parison of the distribution of Cassa allocations under the three programs
does not reveal fully the changes that have occurred during the period that
it has been operating. To show these changes more clearly, figures are also
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given above for the average annual amounts available for each major purpose
in two periods, July 1, 1950 to June 30, 1959 and July 1959 to June 30, 1965.
The division was made in 1Q59 because it was in the fiscal year beginring
July 1, 1959 that the Cassa first began to receive the larger allocations
provided for in the 1957 Act.

35. In the earlier period, just under 70% of all the CassaMs avail-
able funds went for agriculture. Practically all the rest went for trans-
portation and water and sewerage projects, with the former receiving a
little more than the latter. The remaining 2% went for all other purposes,
mainly hotels and improvement of roads and other facilities for tourists.
The average amount available annually for all purposes was more than twice
as great in the later period as in the earlier, and the amounts available
for every major purpose were larger than they had been. But the increases
varied considerably in magnitude. As a result, the share of agriculture
fell from 700% to 40%, while the share going to industry rose from zero to
18% and that going for all other purposes--education and fishing, handi-
crafts and tourism--rose from 2% to 16%. The share of transportation and
water and sewerage projects remained about the same.

Past Programs - Yajor Sectors of Activity

36. In agriculture, the Cassa has not only been concerned with in-
creasing productivity, but has attempted also to deal in a broad way
with social and economic problems. Its largest expenditures were for
infrastructure. However, it also carried out the land reform program,
which broke up the large estates in specific delimited regions and dis-
tributed the land among farm families. In addition, it provided rural
relief.

37. Agricultural programs were executed in 70% of the area of Southern
Italy, and the Cassa financed close to 80% of the programs in which it par-
ticipated. Besides land reform, it concentrated mainly on: (a) irrigation
works in reclamation districts (areas where a complete transformation of
the conditions of production are required) with a total area of more than
500,000 hectares; (b) general development in dry farming areas extending
over about 3.3 million hectares; and (c) soil conservation, flood control,
reforestation and community development projects in mountainous regions
with a total area of about 5 million hectares.

38. The agricultural public works were mainly those needed to make the
irrigation areas more suitable for economic cultivation. In addition, to
increase the effectiveness of irrigation, farmers were given grants and low-
rate long-term loans to adapt their farms for irrigated cultivation.

39. At present, more emDhasis is being given to increasing production
in the reclamation districts. The Cassa continues to rely on local bodies
(consorzi, enti, cooperatives) to initiate projects; the former Enti di
Reforma which carried out the land reform have become Enti di Sviluppo and
taken on developmental functions. However, the Cassa is itself increasingly
assisting in the preparation and execution of projects. A rapidly growing
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area is that of on-farm and land improvement. About 30% of total Cassa ex-
penditures for agriculture havre gone for projects in this field covering
housing, storage facilities, equipment, farm roads and a substantial amount
of technical assistance.

40. Cassa expenditures for transportation have been mainly for roads,
principally those linking main highways and those between urban areas and
the new expressways. They have been much smaller than those of the regular
government departments, and their relative importance as compared with the
latter has declined. In the case of roads, Cassa expenditures represented
only 30% of total public expenditures in Southern Italy in 1950-55 and
have declined to about 10o. In the case of railroads and ferries, they
represented only 15% of other public expenditures. However, the Cassa has
made a more significant contribution than these figures suggest through its
advice to other transportation agencies on the planning of investments and
work schedules and by undertaking necessary projects not included in other
programs.

41. In water supply and sewage disposal, its third major field of
activity, the Cassa is engaged in a 50-year program intended to make facil-
ities available to practically the whole population of the South. To date,
water and sewerage projects have been completed in over 1,815 communities.
At the outset, the emphasis was mainly on collection and storage reservoirs,
major aqueducts and trunk line sewers, but at present, the Cassa is also
helping communities to build local water distribution and sewage collection
networks. By providing technical and financial assistance to local orga-
nizations, the Cassa has made possible fuller utilization of the major works
which it constructed and has helped to improve management standards.

42. In industry, as has already been pointed out, the Cassa's activ-
ities are limited to offering incentives to investors either directly or
through other institutions. Although it began providing assistance in this
field a number of years after it started operations, its expenditures have
grown very rapidly and industry is becoming the major object of its efforts.
The incentives offered vary somewhat with size of project (interest sub-
sidies vary inversely with size), location (larger incentives are offered
to projects in the less industrialized areas), labor intensiveness, etc.
They are varied also to encourage concentration in the industrial development
centers where Cassa funds are to be used to help create conditions favorable
for industrial growth. The program to build up these centers is still in
its early stages. The plan is to establish 26 industrial nuclei and 12
areas; to date plans for eight areas have been prepared and one has been
approved.

Present Situation and Status of Funds

43. As at February 28, 1965, the amount available to the Cassa for
regular activities through the close of the Fifteen-Year Program was Lit.
2,385 billion (US$3.8 billion). That figure does not include expected
earnings from bank deposits during the remaining four months of the Program
(Yarch 1 - June 30, 1965) against which no commitments may be made, or the
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proceeds of foreign borrowings, which malr be used only for purp es not in-
cluded in government appropriations for the Cassa. Annex 5 gives a break-
donm, by purpose, of availabilities, commitments and expenditures as at
February 28, 1965. A summary is given below (billion lire):

Expenditures Balance Projects
Availa- Commit- Expendi- as % of to be Already

bilities ments tures Commitments Committed Accepted

Agriculture 1,244 1,220 1,053 86 24 91
Transporta-

tion 340 332 265 80 8 42
Water &

Sewage 307 306 254 83 1 42
Industry 254 225 98 44 29 8
Other and Un-
allocated 240 205 132 64 35 -

2, 385 2,288 1,802 79 97 183

44. In the early years of Cassa operations, projects were prepared
and processed relatively slowly, and idle funds accumulated. As a result of
the momentum developed by the programs and improved preparation and accel-
erated processing of projects, funds are now committed very promptly. There
is also little delay between commitments and expenditures, except in the
case of industry where a lag is unavoidable because interest subsidies are
paid to the Credit Institutes over the life of the bonds they issue to raise
funds for lending.

45. As at February 28, 1965, only Lit. 97 billion (US$155 million)
had not been committed, and the Cassa had already made firm decisions as
to how these uncommitted funds were to be used. Projects with a total cost
estimated at Lit. 183 billion (US$293 million) had been found acceptable
after examination, but had not been approved for lack of funds to commit.
In addition, applications for capital grants for industrial projects which
might require expenditures of as much as Lit. 140 billion were being processed
by the Cassa and the three Special Credit Institutes and potential require-
ments for interest subsidies on domestic bond issues of the Institutes
(either outstanding or authorized) amounted to about Lit.llO billion. In
the case of capital grants and interest subsidies for industry, also,lack
of funds made impossible further commitments.

Future Programs

46. The new Cassa law appropriates Lit. 1,640 billion (US$2.6
billion) for 1965-69. Of this amount, Lit. 1,350 billion (US$2.16 billion)
would be made available in the years 1965-69 and the remaining Lit. 290
billion (US$464 million) would be reserved for use in 1970 and 1971. A
tentative distribution of the Lit. 1,640 billion, prepared by the Cassa, is
given in Annex 6.
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4+7. Cnly Lit. 70 bill4.on (US$42 mill.ion) of the new approp::iation would
be made available in 1965. In the four years 1966-69, average annual avail-
abilities would amount to Lit. 320 billion. This would be 34% more than the
Lit. 238 billion per annum available in the six years 1959-1965 (para. 33). But
all sectors would not share alike. Sector comparisons are difficult because
the Cassa distribution covers the entire appropriation, not the amount to be
made available to 1969,but it can be estimated roughly that the amounts
available for industry would be more than trebled and those for aqueducts
increased by almost one-third, while amounts for agriculture and for other
purposes would be reduced slightly and those for transportation would be
reduced by almost one-third. As a result, industry would replace agriculture
as the major object of Cassa expenditures and would account for 43% of the
total, as against 18%o in 1959-65. The share of agriculture would fall
sharply (from 40% to 27%) as would that of transportation, while the share
of aqueducts would remain unchanged.

48. The general future direction of the Cassa's activities is en-
visaged as follows. In agriculture, the main emphasis is to be placed on
the extension of the irrigated area through a number of individual projects
for which planning is far advanced. In addition, greater efforts are to be
made to facilitate the transition from traditional to more modern methods
of farming, in particular through on-farm improvements, land consolidation
and land transformation.

49. In transportation, the major object of expenditures will con-
tinue to be roads, especially those going from irrigated areas to markets,
those within the industrial development poles and linking these regions to
main highways, and those leading to tourist attractions. Expenditures on
ports will increase, but expenditures on railways will be largely limited
to the completion of projects already under way.

50. In water and sewerage, the Cassa expects to continue constructing
major works, but plans also to increase assistance to municipalities to help
them improve local distribution and collection systems. Its aim is to make
possible fuller utilization of works already in existence as well as to in-
crease overall capacity.

51. In industry, the objectives are an increase of 8-10% per annum in
investment and a total investment (excluding State-owned industries), over the
period ending December 31, 1969, of about Lit. 3,000 billion (US$4.8 billion).
It is expected that there will be a shift from such capital-intensive in-
dustries as steel and chemicals, which have accounted for a large part of the
investment in recent years, to the more labor-intensive industries processing
the semi-finished products now available locally. The mechanical industries
in particular are expected to grow rapidly, especially around the new steel
plant at Taranto. At the same time, the growth of incomes and the movement
to the cities are expected to expand the markets for a wide variety of
finished products. Industrial employment is expected to increase by an
estimated 275,000. This compares with the expected natural increase of
about 900,000 in the total population (male and female) of working age
(15 - 65) between 1966 and 1971.
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52. Tne Cassa expects to increase its contributions for the develop-
ment of tourist facilities. It believes that, in view of the rapid increase
in European travel, larger expenditures would be justified. Improvements in
accommodation and in the accessibility of the many spots of national beauty
and historic interest would bring a much larger number of tourists to
Southern Italy.

53. Certain fields in which the Cassa has been active until now, in
particular the construction of schools and hospitals, rural electrification,
welfare projects, adult education, etc., are to revert to the appropriate
ministries.

Results and Outlook

54. Judged by the improvement in the economic position of Southern
Italy since the early 1950's, the program for its development must be con-
sidered a success. Per capita income (at constant prices) increased by two-
thirds between 1951 and 1963, or by about 4.5% per annum. Unemployment fell
to about 3% as compared with 6% as recently as 1959 and 12o in the early
1950's, partly, it is true, because of the migration of Southern workers to
Northern Italy and abroad.

55. The gap between Southern and Northern incomes has, admittedly, not
been narrowed. Looking back, however, it seems clear that no significant re-
duction in the disparities between the two regions should have been expected
in as short a time as 15 years. Deficiencies in the infrastructure of the ,
South had to be made good; its traditional agriculture had to be transformed;
industrial investors had to be attracted to a largely unindustrialized region;
new plants had to be built and brought into operation. MVbreover, economic
growth in the North was exceptionally rapid during this period. It was no
small achievement for Southern Italy to have matched that high rate of growth.

56. There has, however, been an acceleration in the rate of economic
growth in the South in the last few years. The average annual increase in per
capita income (at constant prices) rose from 3.5% in the six years 1951-57 to
5.5% in 1957-63 and it was close to 8% between 1959 and 1963. In the three
years 1960-63, for the first tinie, Southern Italian per capita income grew
more rapidly than Northern.

57. The recent acceleration in the rate of economic growth in the
South has paralleled a similar acceleration in the growth of industrial in-
vestment in the region. Total investment has been increasing rapidly in
Southern Italy ever since the Cassa program was initiated, but it is only
since 1958 that industrial investment has been growing as fast as (indeed,
faster than) total investment (see Annex 7 for data on gross investment by
sector and region). The acceleration in Southern industrial investment is,
of course, attributable in part to the Italian boom of the last few years;
the pace of North Italian industrial investment, too ,has quickened. But other
factors must have played a part, for Southern industrial investment has in-
creased much more rapidly than Northern, and the spread between the two rates
of growth has widened. The differences are shown in the following comparison
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of rates of growth in industrial investment in the two regions-l/ (per cent
per annum increases in industrial investment at constant prices):

1951-58 1958-63 1960-63

Northern Italy +3.7 +9.0 +8.3
Southern Italy +7.6 +22.0 +22.5

58. About half of the recent increase in Southern Italian industrial
investment is due to the State Participations. But there has also been a
great increase in private investment which must be attributed in large part
to the incentives that have been offered to industrial investors in the
South since 1957. These incentives have brought in the much needed out-
side capital and technical knowledge. The Cassa estimates that the share
of total equity capital supplied for industrial projects in the South by
North Italians rose from 40% in the years through 1957 to 60% of the much
larger total in 1958-63; foreign equity capital rose from a negligible
percentage prior to 1957 to 14% in the later period.

59. The investments of the last few years have not yet come to full
fruition. A number of the plants are still under construction. Recently
completed plants have still to be broken in, and it has generally taken a
relatively long time for new plants in Southern Italy to reach profitable
operating levels. Moreover, investors in the South have tended conservatively
to build plants that are somewvhat smaller than the optimum size, with the
intention of expanding to more economic levels out of profits. In any case,
the development of industry in depth around the new heavy industry plants
and in the industrial development poles will be a matter of time.

The Policy of Incentives for Industrial Investment

60. Nevertheless, there seems to be ample justification for a continua-
tion of the policy of incentives for industrial investment in the Mezzogiorno.
Southern Italian industry is still at a disadvantage as compared with in-
dustry in the more industrialized North in many respects, including the size
of its market, its distance from complementary and ancillary industries and
the expertise of local managerial and operative personnel. These dis-
advantages are not offset by lower wmages, as in developing countries. Local
wages are not much lower than in the North and are rapidly approaching
Northern levels, and higher salaries often have to be paid to attract managerial
staff and skilled workers from the North. However, there has been a marked
improvement in the prospects for industry in the region, as a result of the
strengthening of the infrastructure (including educational facilities), the
rise in per capita incomes and expansion of the local market, the growth of
external economies resulting from industrial expansion, and the emergence of

1/ Because of the much lower absolute level of industrial investment in the
South, the rate of growth has been consistently higher than in the North.
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the entire Mediterranean region as a source of industrial raw materials and
a market. Given this improved climate for industry, continued assistance
to offset Northern advantages ought to make possible a fairly rapid develop-
ment of an industrial sector capable of self-sustaining growth, and thus
enable Italy to realize a return on its already large investment in a rela-
tively short time.

61. Moreover, in assessing the policy of incentives, its cost should
be balanced against the cost of alternatives. One of the main purposes of
industrializing Southern Italy is to limit the migration of a labor force
that has been found very easy to train, by increasing local opportunities
for employment at reasonably attractive wages. Thus, the cost of promoting
industrialization should be balanced against the cost of the additional mi-
gration tnat would occur if the special efforts to industrialize the South
were discontinued. Certain of these costs are roughly quantifiable. Es-
timates indicate, for example, that it may cost almost twice as much to
provide housing and social utilities for industrial workers in the North
as in the South. Other costs, though less easily quantifiable, are by no
means less important. The greater the drain of what are likely to be the
most enterprising elements in the population, the greater the obstacles to
the continued economic development of the South. The greater the population
movements from one part of a country to another, the greater the social and
political problems created.

62. The commonest form of assistance provided to "infant industries"--
tariff protection--cannot, of course, be given to Southern Italian industries
as against Northern. But the incentives that are offered as an alternative
compare favorably with a tariff in their economic effect. They reduce capital
costs anid the tax burden in the early years of operation, but do not intro-
duce price distortions which often prove difficult to eliminate. From the
time they begin operations, the industrial firms in Southern Italy that re-
ceive assistance must be preparing to meet competition without assistance,
in their case, not only from the rest of Italy but from the entire Common
Market.

63. There may be some question as to whether the present level of in-
centives is higher than needed to achieve the desired rate of investment in
Southern industry. That question is extremely difficult to answer. The Cassa
has been making studies but has not yet been able to arrive at definite con-
clusions. It is significant, however, that it wras not until the present
level was reached that industrial investment in the South began to rise
sharply. And there is no evidence that the incentives have resulted in the
establishment of uneconomic enterprises.

64. It can be argued that in the case of certain enterprises or some-
wrhat already industrialized areas, the incentives may be too high. The
Italian government is aware of this possibility, and as has been indicated,
differentiates to a certain extent. It does not seem advisable, howiever, to
make any significant changes in the incentive system at this time because
that might shake the confidence of investors in the continuity of government
policy and halt the still newr investment boom. Although changes are likely
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to be gradual, the prograin is susceptible to change. Interest rates on in-
dustrial loans, one of the major incentives, can be altered at any time by
the Interministerial Committee for Credit and Savings.

65. In the long run, it is unlikely that the incentives will be main-
tained at a level high enough to support the establishment or continued
operation of uneconomic enterprises in the South. The Italian authorities
are aware that Italy cannot afford to provide assistance for a substantial
segment of industry except on a temporary basis. The policy of incentives
can be regarded as self-limiting.



- 18 -

III. THE INSTImUTES

66. The three Special Credit Institutes, ISVEIMER, IRFIS and CISi/
were established by law in early 19532 to make medium and long-term loans
to small and medium-size industrial enterprises in the Mezzogiorno in order
to increase employment and the utilization of natural resources in the region.
ISVEIMER operates on the mainland of Southern Italy, IRFIS in Sicily and
CIS in Sardinia. (See Map No. 1) As has already been pointed out, 40% of
the equity of each Institute is held by the Cassa; the remainder is dis-
tributed among regional banks (the most important of which are the Banks
of Naples, Sicily and Sardinia) and the Autonomous Regions of Sicily and
Sardinia (See Annex 8).

67. The Institutes were the channels through which the proceeds of
four of the seven loans granted to the Cassa by the Bank between 1951 and
1959 were made available to industry in the South. They reloaned a total
of US$90.7 million to 21 enterprises, mainly in the chemical, fertilizer
and cement industries. All of these enterprises, except a food processing
and household appliance firm which still have problems, are now in satis-
factory operation, and in most cases their capacities have been expanded
substantially since they received the original credits financed out of the
Bank loans. A list of Bank-assisted projects is given in Annex 9.

Past Operations

68. By the end of 1963, which was ten years after they began lending
in the South, the Institutes had made more than 4,500 loans for a total
amount of over US$1.2 billion equivalent. Of the total amount, ISVEITER
accounted for 58%, IRFIS for 23% and CIS for 19%. A large number of their
loans were made to relatively small enterprises and were for amounts of
less than Lit. 50 million (US$30,000) each, but the Institutes have also
made individual loans as large as US$10 million equivalent. Their lending
has been very largely concentrated in the last four or five years and has
been growing rapidly (See Annex 10); in the late fall of 1964, the loans
which the Institutes had approved but had not yet signed because of a lack of
funds and the loans they had under active consideration amounted to about
US$790 million equivalent.

1/ Istituto per lo Sviluppo Economico dell'Italia Meridionale (ISVEIMER).
Istituto per il Finanziamento alle Industrie in Sicilia (IRFIS).
Credito Industriale Sardo (CIS).

2/ ISVEIMER and CIS were in existence prior to 1953, but were given new
functions by that law.
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69. An analysis, by n-cndustry-, of the loans i,ade by each Institute to
the end of 1963, which is given in Annex 11, shows that there are distinct
regional differences. In the case of both IRFIS and CIS, about 50% of the
loans have been made for projects in the capital-intensive chemical industry
and only a very small percentage for projects in industries where a high
degree of skill is required, e.g. metal processing and light engineering.
Although the concentration of these Institutes on the chemical industry is
explained in part by the presence of deposits of chemical raw materials on
Sicily and Sardinia, the relative unimportance of engineering industries in
their lending suggests that the islands are still in an early stage of in-
dustrialization. The more advanced industrial character of the mainland is
indicated by the fact that the engineering industries have accounted for a
much larger percentage of the loans made by ISVEIMER.

70. An analysis, by size, of the loans made by the three Institutes,
which is given in Annex 12, presents a similar picture of the differences
among the regions. In the case of both IRFIS and CIS almost 70%
of the number of leans made have been for amounts of iess than
Lit.50 million each, but because of the concentration of the two Institutes
on capital-intensive industries, almost 60%) of the total amount of their
lending is accounted for by loans of over Lit.1l,500 million. In contrast,
only 40% of the number of loans made by ISVEIMER have been for amounts of
less than Lit.50 million each, while loans of over Lit.1,500 million each
have accounted for only 30% of the total amount of its lending.

Degree of Governmental Influence

71. The Institutes are subject to the supervision and influence of
a number of government bodies--in a broad way, the Cassa and the Committee
of Ministers for the South, and, in specific respects, the Bank of Italy,
the Interministerial Committee for Credit and Savings, the Ministry of the
Treasury and the IMinistry of Commerce and Industry.

72. The Cassa has three direct means of control over the Institutes:

a) Its equity participation, which entitles it to sub-
stantial representation on the Boards of Directors
and Auditors;

b) Its power to approve the projects for which it will
make available interest subsidies and capital grants;
and

c) Its position as a lender of funds borrowed abroad.

In addition, the Cassa has an important indirect influence on the Institutes,
stemming from its relation to the Committee of Ministers for the South which
has the ultimate responsibility for establishing and coordinating policy for
the development of Southern Italy.
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73. In practice, the Cassa's direct control over tile Tnst]tutes is
more formal than substantive. The Boards of Directors of the Institutes
tend to rely heavily on the recommendations of their managements. Cassa
representation on the Board of Auditors may be as important as its repre-
sentation on the Board of Directors, but its influence on Institute ac-
tivity through that Board is indirect and difficult to measure. Cassa ap-
proval of projects for interest subsidles and capital grants is largely
formal; approval is virtually assured if the projects meet the standards
set for location, size, branch of industry, etc. The Cassa does not itself
make thorough checks of the technical, financial and economic soundness of
projects; it relies largely on the recommendations of the Institutes.

74. As an obligor to foreign lenders, the Cassa is responsible for
presenting and following up projects. However, the major responsibility
for the selection of projects has in the past rested with the lenders, who
have applied their own criteria, while the Cassa has shared responsibility
for follow-up with both the lenders and the Institutes. In the case of
bond issues and loans the purposes of which are not specified, the Cassa
has usually distributed the proceeds among the Institutes either in accord-
ance with the formula applied by the Treasury in apportioning its contri-
butions or in accordance with the overall capital requirements of the Insti-
tutes.

75. However, the Cassa does exercise a considerable indirect influence
on the Institutes. Under the former law, the criteria for eligibility for
capital grants were set by the Committee of Ministers for the South, follow-
ing a recommendation by the Cassa and after consultation with the Ministry
of Industry and Commerce!/. The amount of interest subsidy to be given by
the Cassa to industrial lending institutions was determLined under the old
law by the Interministerial Committee for Credit and Savings, following a
recommendation by the Committee of Ministers for the South9s. The close
relations between the Cassa and the Committee of Ministers for the South
make it probable that the Cassa exercises an influence on the Committee's
recommendations, even where Cassa participation is not formally provided
for. In general, the Cassa has exercised more influence on the Institutes
indirectly through its recommendations to the Committee of Ministers for
the South on development policy in general as well as specific matters
than through its direct control over their activities.

1/ Under the new law, they are required to be in conformity with the plans
for the coordination of public intervention in the South which are to be
prepared by the Committee for the South and must be approved by the Inter-
ministerial Committee for Reconstruction, the body which will be respon-
sible for national planning. Responsibility for insuring conformity
to these plans will rest with the Minister for the South.

2/ Under the new law, the amount of the subsidy is to be determined by the
M,inister of the Treasury, in agreement with the Minister for the South
and the Minister of Industry and Commerce.
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76. Like all Italian banks and credit institutions, the I.s`.tKtcs
must submit detailed quarterly statements to the Bank of Italy, aL d are
subject to audit and supervision by its Vigilance Committee. The Bank
also serves as the executive organ of the Interministerial Committee for
Credit and Savings and, in that connection, reviews and makes recommenda-
tions on proposed Institute loans of Lit.500 million and over, which must
be approved by the Interministerial Cormmittee. It should be noted, however,
that the criteria applied by both the Bank of Italy and the Interministerial
Committee in passing on such loans is the financial position of the borrower,
not the technical, financial or economic soundness of the project to be fin-
anced.

77. The Inteministerial Committee for Credit and Savings exercises
further important controls over the Institutes. On the lending side, the
Committee establishes the structure of interest rates under which Italian
banking and credit institutions must operate. With respect to borrowing,
it must authorize all bonds to be issued on the domestic market and approve
the timing and offering terms of individual flotations. The latter decisions
are obviously of great importance since the placement of bonds that have
been authorized may prove difficult if the offering terms have been set below
the prevailing market, especially if no underwriter is available, as is
usually the case for two of the Institutes. Finally, the Committee may
recommend the sectors to be given priority in lending. To date, such recom-
mendations have in practice been limited to directives against further in-
vestment in a few fields which the Committee considers to be already over-
expanded.

78. The Treasury's influence on the Institutes stems from its substan-
tial financial contributions to them, its right to appoint the Chairmen of
their Boards of Directors and of their Boards of Auditors, and, under the
new law, its right to determine, in agreement with the Minister for the
South and the Minister of Industry and Commerce, the amount of interest
subsidy. The Treasury requires separate accounting for its funds and must
approve all Institute loans of Lit.500 million and over made from them.
However, these approvals appear to be a matter of form.

79. The M4inistry of Industry and Commerce is represented on the Boards
of Auditors of the Institutes, on the Committee of Ministers for the South
and on the Interministerial Committee for Credit and Savings, and with the
Treasury and the Committee for the South, is to approve interest subsidies.
Together wsith the Cassa, it must give its approval for all loans carrying
a special interest rate (3% rather than 4%).

80. In general, in spite of the formal authority of various govern-
ment bodies with respect to the Institutes, they enjoy a considerable measure
of independence. This is due to the diffusion of government authority and
the government's choice of the role of vigilance rather than of intervention;
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howiever, the government has a reserve of power which it could exercise to
check the Institutes, if it considered it necessary. Moreover, as public
interest entities, the Institutes' interest rates for borrowing and lendi.-g
are fixed by the government and their earnings are therefore determined by
it.

The Institutest Place in the Credit System

81. The Institutes are limited by law to lending; they may not take
equity participations, convertible options or underwriting commitments.
Although they were established to promote the industrial development of the
South, their responsibility for development is confined to making loans and
providing their borrowers with a measure of advice and assistance in connec-
tion with these loans. However, the Institutes are more project oriented
than other lending institutions, and are in other ways more responsive to
the general economic policies of the government for the development of the
Mezzogiorno. As one example, all the Institutes have been very active in
promoting investment in the South and have actively attempted to attract
North Italian and foreign capital and technology.

82. At the same time, their approach has been the traditional Italian
commercial banking approach, in which creditworthiness and profitability are
the ruling criteria. They give more consideration to the prospects of timely
repayment, the general business reputation of the borrower and the value of
the assets offered as security than to the economic impact of the project
to be financed. This approach has kept down their losses (para. 120). How-
ever, their security requirements have not so encumbered the assets of their
borrowers as to make it impossible for them to obtain funds for working capi-
tal or for further expansion. In general, the commercial banking approach
has served to protect the assets of the Institutes while meeting the needs
of the South well.

83. Although the three Special Credit Institutes are not the only
credit institutions lending at subsidized rates for industrial projects
in Southern Italy (see para. 16), they have together been the most impor-
tant source of such loans. Annex 13 which analyzes industrial lending in
the region, by lending institution, shows that the Institutes accounted for
45% of the total amount loaned from 1947 through 1963, with IMI accounting
for another 40% and all the other credit institutions for the balance. In
1963 alone, the Institutes provided 47% of the Lit. 365 billion (US$584
million) made available for industry in the South by all credit institutions,
IMI about 38% and the other credit institutions the remaining 15%. The
three Special Credit Institutes, IMI and the other credit institutions named
in the Annex are the only significant source of long-term capital for
industry in the Mezzogiorno.

84. Apart from their greater financial dependence on the government,
the three Institutes differ from other credit institutions lending for in-
dustry in the South in several respects. Each Institute operates in a
limited area and is therefore particularly well informed about its condition
and problems. Their loan portfolios differ somewhat from those of the other
credit institutions in industrial composition: the food processing, textile
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and clothing, hides and leather, and paper, printing and publishing indus-
tries bulk larger in their portfolios; mining, metallurgy and rubber in
those of IMI and the other credit institutions. The chemical, mechanical
and building materials' industries are of about equal importance for both
groups.

85, On another matter, emphasis on project viability,the view was
expressed, especially at the Cassa, that the Institutes place the greatest
emphasis on project viability, with IMI ranlcing next. The implication was
that the Institutes ask for more information from their borrowers and require
less in the way of security than the other institutions. It was not possible
to confirm the correctness of this view vfr,th respect to all the other insti-
tutions, but there seemed to be little difference between the practices of
INI and the Institutes.

86. Finally, some of the other lending institutions have longstanding
banking connections with established firms in the North which could give
them an advantage in securing investments and in access to credit informa-
tion. There is no evidence, however, that these connections have made it
difficult for the Special Credit Institutes to carry out their institutional
tasks.

Lending Policies and Procedures

Appraisal of Projects

87. In reviewing the activities of the Institutes, particular atten-
tion was given to their appraisal procedures. On the whole they seem sound.

88. Loan applications are submitted on standard forms. They must be
accompanied by supporting information, including explanations of the data
given on the forms, market forecasts and information on the value of assets.
For existing enterprises, financial information is required for the preced-
ing two to three years. The Institutes (or their representative offices)
assist the applicants in making applications, but the amount of assistance
is talcen as some indication of managerial skill.

89. The review of an application normally consists of four stages:
(a) a preliminary review to determine whether the project falls into an
industrial sector for which the Institutes lend and whether it justifies
more detailed appraisal; (b) a detailed technical, financial and economic
appraisal, followed by a review by the Technical Consultative Committeei/;
(c) consideration by the Board of Directors; and, if it approves, (d) the
drawing up of the loan contract and the legal covenants between the Institute
and the borrower. Dismissals after prelirminary review also require Board
action.

1/ These Committees are unique to the Institutes. Each Institute has a
committee composed of outside experts which review the technical and
economic aspects of all loan applications before they are presented
to the Board of Directors.
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90. About one application in two results in a loan. A small nuxnber
of applications are withdrawn for a number of reasons including, in a very
few cases, the amount of information called for and the cumbersomeness of
the procedures. For the most part, however, the applicants who do not re-
ceive loans have been rejected by the Institutes. The judgment of the In-
stitutes evidently carries considerable weight within the lending community,
for few unsuccessful applicants have been able to obtain loans subsequently
from other sources.

91. Each appraisal includes a field visit to the project site and a
detailed review of the considerable body of information which the applicant
is required to supply. Thle Institutes provide assistance to the applicants
in the preparation of final projects: they may help to work out the scope
of the projects, the list and sometimes the sources of equipment, layout
plans, building designs and the sources and adequacy of financing. Their
influence in the preparation of projects is substantial, although they do
not impose their views on the borrowers. Finally, as has also already been
indicated, the Institutes take account not only of the technical, financial
and economic aspects of the projects, but attach great w-jeight also to the
business experience and character of the promoter and the management.

92. The appraisal proper is made by three departments which work in
close cooperation: the technical department which is responsible for veri-
fying the cost estimates and evaluating the technical and economic merits
of the project; the financial department which reviews the borrower's
credit standing, the adequacy and suitability of the available sources of
financing and, where appropriate, the financial performance of the enter-
prise; and the research department, wihich evaluates market prospects.

93. Four to six months normally elapse between the receipt of an
application and its approval by the Board, but a longer period may be re-
quired for large and complex projects. There is usually another interval
of two or three months between the approval of a loan and the signing of
the legal contracts. IWith very few exceptions, contracts are signed for
all loans approved by the Board, since the applicants are usually informed
of the major terms of the proposed contracts before the loans are submitted
for Board approval. As a result, many borrowers consider Board approval
sufficient assurance that the loans will be made and begin work on their
projects with their own funds. The Institutes have not discouraged this
practice, although they are not legally committed until the loan contracts
are signed.

94. The Institutes have no formal criteria for evaluating projects, as for
example, a minimum rate of return, but their analyses seem thorough and
their judgments realistic. Their financial projects are not as detailed
as those prepared in the Bank, but are sufficiently detailed to show whether
the borrowers can handle debt service requirements and earn a reasonable
return on invested capital. At IRFIS and CIS, the projections extend
through the third year following the expected date of completion of the
project. At ISVEIiER, the estimate covers a normal year of operations,
but in order to determine the term of the loan and the grace period, an
estimate is made of the time required for the project to reach a normal
rate of operation.



95. The loan contracts and security arrangements between the Institutes
and their borrowers are discussed in Annex 14. The loan contracts are, with
a few exceptions, basically the same as those agreed to by the Bank in connec-
tion with the earlier Bank loans which were channeled to Italian industry
through the Institutes. The supervision and disbursement procedures of the
Institutes are also discussed in Annex 14.

96. The information submitted to the Boards for investment decisions
varies in type and amount from Institute to Institute. At ISVEIMvER and IRFIS,
fairly detailed technical and financial reports are submitted, together with
an evaluation and recommendations. The reports provide the type of infor-
mation given in Bank appraisal reports for industrial projects, in somewhat
less detail. At CIS, only a short summary is submitted. At all the Institutes,
the Boards are given access to additional supporting information, but rarely
make use of it.

97. In deciding on the suitability of individual projects for financing,
the Boards necessarily rely heavily on the recommendations of the managements
because of the number of projects reviewed at each meeting which is sometimes
as great as 50. In addition to reports on the projects themselves, the Boards
are given information on the commitments of the Institutes in the industrial
sectors in which the projects under consideration fall, the general position
of these sectors, past developments in and future prospects of the economy
as a whole and other pertinent subjects.

Lending Terms and Criteria

98. The most important credit facilities made available to industry
by the Institutes are set forth on the following page. They include:
(1) long-term financing of (a) fixed assets for new plant or expansion or
rationalization of existing plant and (b) initial inventories; and (2) medium-
term financing for individual items of machinery and equipment. IRFIS and
CIS also offer special medium-term financing for working capital from funds
provided by the Autonomous Regions of Sicily and Sardinia. In lending from
these funds, the two Institutes act only as agents for the Regions and do
not carry any risk. By far the most important facility offered by the
Institutes is long-term financing for fixed assets and, to a limited extent,
initial inventories, and that activity is described below.

99. The Institutes are authorized to make loans of up to 15 years,
divided into three distinct periods: (1) the disbursement period which,
except in special cases, is limited to two years; (2) the preamortization
period which may not exceed three years; and (3) the repayment period which
is a maximum of ten years. ISVEIMER permits interest to accrue during the
period of disbursement; the two other Institutes require interest to be paid
during this period. None of the Institutes provide in their loans for capi-
talizing interest during construction.



SUMMARY OF MOST IMPORTANT YEDTIJM AND LONG-TERM CREDIT FACILITIES FOR INDUSTRIAL ENTERPRISES IN SOUTHERN ITALY

Purpose Interest Rate Amount of Credit Terms of Credit Security

Small and Medium-Size Enterprises Financing of new plant h% per annum. A 3% rate Up to 70% of total project Maximum, 15 years, in- Mortgage, chattel mortgage
(including initial may be granted for loans up cost including plant and ini- cluding a maximum of 2 and personal guarantees.

Excluding cottage-type enterprises, inventories) and ex- to Lit. 1.0 billion (in ex- tial inventories. Invento- years during which dis- For loans for new plant
production units in which invest- pansion/rationalization ceptional cases up to Lit. ries financed may not exceed bursements are made and not exceeding Lit. 50 mil-
ment does not exceed Lit. 6 billion of existing plant. 1.5 billion) for new plant 30% of total project costs an additional 3 year lion, supplemental govern-
(US$9.6 million). and up to Lit. 0.5 billion (under new law, limit on in- period during which in- enet guarantees may be ob-

for expansion/rationaliza- ventories financed is raised terest but no principal tained, covering up to 50%
tion projects. to 40%). is paid._/ of losses.

Special financing of 5.5 - 5.6% per annum. Up to 75% of expenditures not. MAHmm 5 years. Chattel mortgage.
machinery and equip- exceeding Lit. 10 million.
nent.- (Lit. 15 A. in case of IRFIS).

Special financing of in- IRFIS - 4% per annum Up to 100% of inventories. Maximum 5 years,of Inventories.
ventories for new plant CIS - 3.5% per annum Maxioum of Lit. 75 million. which up to one-third
only.3/ (Raw materials, (for loans of as grace period.
semi-finished and fin- Lit.25 - 75
ished products). million)

Large-5eale Enterprises Financing of new plant 5% Up to 50 - 60% of fixed Normally not exceeding Mortgage, chattel mortgage
and expansion/ration- assets. 15 years, but based on and other guarantees.

Production units in which invest- alization of existing life of fixed assets.
ment exceeds Lit. 6 billion. plant.

Enterprises Exporting Agricul- Financing of exports.4/ 5.6% per annum. Up to Lit. 100 million for Maximum 15 years, in- Mortgage, chattel mortgage
tural Products unincorporated single owner cluding two years of and other guarantees.

enterprises; may be increased grace.
to Lit. 200 million for in-
corporated enterprises or
partner ships.

/ In the case of loans made by ISVEIHER, interest ancrues on loans during the disbursement period; in the case of IRFIS and CIS, interest
is payable during the disbursement period as well as the following three years.
Under a decree published in the official Gazette of March 15,1965, the Institutes are authorized to finance through December 31, 1966
up to 85% of the cost of machinery up to a m-Ln of Lit. 100 million.
With funds supplied by the Regions of Sicily and Sardinia inventory financing is handled mainly by comercial banks.

y In addition to all facilities listed above.

NOTE: Unsubsidized industrial medium and long-term credit is presently available at about 8%.
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100. In setting the ler.gth of the disbursenrreat atid preanortization
periods all the Institutes now give their borrowers as much margin as pos-
sible, and in the last few years, the duration of loans has tended to amount
to 13 - 15 years. Before 1959, loans could not be made for more than ten
years, and repayment had to start almost as soon as construction was com-
pleted. These conditions proved unduly onerous and a considerable amount
of rescheduling of amortization became necessary.

101. The rates of interest on loans are fixed by the Boards of Direc-
tors of the Institutes within the limits established by the Interministerial
Committee for Credit and Savings. The minimum rates (see page 26) are 4%
per year for small and medium-scale enterprises, which by legal definition
are production units in wlhich capital investment does not exceed Lit.6.0 bil-
lion (US$9.6 million equivalent), and 5% for large-scale enterprises. The
interest rate may be further reduced to 3% for small loans to enterprises
in specified industrial sectors meeting certain criteria (see page 26)..
Even if it were possible for industrial firms in the South to issue their
own bonds--and this is genierally not the case--the cost of borrowing would
amount to about 8,. Thus, the Institutes provide funds at about 3% to 4%
under the market rate, or even more in the case of small loans.

102. Loans are limited to 70% of project costs (which cover land, build-
ings, machinery, equipment, essential services and initial inventories);
the inventory component may not exceed 30% of project costs (40% under the
new Cassa bill). Few loans actually reach these limits, as the following
table shows.

Project Cost Percentage Financed by Institutes
Initial Fixed Assets and

Fixed Assets Inventories Total Fixed Assets Initial Inventories

ISVEIMER 71.5 28.5 100.0 54.7 42.7

IRFIS 84.9 15.1 100.0 49.2 41.8

CIS 87.4 12.6 100.0 62.1 54.3

On the average, IRFIS has financed less than 50% of fixed assets, ISVEIYIER
about 55% and CIS 62%. The concentration of IRFIS and CIS on the capital-
intensive chemical industry which was commented on above is shown by the
relatively large proportion of the total costs of the projects which they
have financed that is accounted for by fixed assets.

103. Institute loans for inventories have been modest, and IRFIS and
CIS have for the most part used special regional funds for that purpose.
Lending for inventories and other working capital has traditionally been
the province of the commercial banks, especially those which are share-
holders of the Institutes. The capital grants given by the Cassa and the
Regions provide an additional source of working capital for the borrowers
because, although the amounts of the grants are based on the cost of fixed
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assets, payments are not made until after completion of the projects. The
Institutes do not expect to increase their financing of inventories, except
where other sources of financing are inadequate.

10. There is no upper limit for Institute loans. The lower limit is
Lit.5.0 million (us$8,000), but the average size of loans of less than
Lit. 50 million has been over three times the minimum. As noted in para. 70s
a large percent of the total number of loans has been made for small amounts,
and the handling of such a large number of small loans places a great burden
on the staffs of the Institutes.

105. The Institutes are not authorized to lend, except from regional
funds, to cottage-type industries, which are defined in Italy as establish-
ments in which the proprietors are technical workers or which, with certain
exceptions, employ fewer than ten workers.

106. Although one important aim of the program to industrialize the
South is the absorption of its excess labor, the mission found no evidence
either of pressure on the Institutes to give preference to labor-intensive
industry or of their giving such preference. They appear to give weight
primarily to the efficiency and competitiveness of their borrowers.

107. All industries are eligible for loans. The Institutes have in
fact financed as "industrial projects" a few projects in transport (primarily
trucking) and public utilities (mostly projects connected with industrial
complexes). However, investments in these field have amounted to less than
1% of total loans (Annex 11).

108. To the end of 1963, 69% of the total amount loaned and 44% of the
number of loans made by the Institutes were for new plant. Nevertheless,
the Institutes do not show any preference for projects for new plant as
against expansion nor is there any indication of a trend towards one or
the other type of project. There is some indication, however, that in dis-
cussing loans with borrowers, the Institutes often recommend construction
in stages, and indicate that they are prepared to give favorable consider-
ation to subsequent applications for justifiable loans for expansion of new
plants which they have financed. In general, they expect the relative im-
portance of loans for expansion to increase.

109. The Institutes do not make any distinction between private and
state-owned enterprises in principle. In practice, however, the latter
would ordinarily look to DfII for financing. Only ISVEIMER has made loans
to enterprises of the national government; about 12% of its loans have gone
to such enterprises. CIS has made one loan to an enterprise owned by the
Region of Sardinia.

110. Apart from projects for which the European Investment Bank has
made loans, the Institutes have been the sole source of loan funds for proj-
ects which they have financed. The EIB loans, with the exception of the
first two and the loan to FINSIDER were reloaned for projects for which
the Institutes were also making loans; about 60% of the loan requirements
were usually covered by EIB funds.
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Organization and lIanagement

111. The organizations and managements of the Institutes are described
in Annex 15; the Annex also includes a typical organization chart and brief
descriptions of the staffs of the Institutes and the functions and powers of
the Shareholders' Assembly, the Board of Directors, the Board of Auditors and
the Technical Consultative Committee.

112. The mission's review of the organization of the Institutes, and
especially of the managements and staff, was necessarily limited, but the
following major conclusions seem warranted. The organizations of the Insti-
tutes are satisfactory, and their managements and staffs are capable of per-
forming their principal functions: the promotion of the industrialization
of the regions in which they operate; the evaluation of the financial, tech-
nical and economic aspects of projects; the drawing up of effective loan
contracts; the proper administration and supervision of loans; and the ef-
ficient administration of their own organizations and accounts.

113. On the wihole, the quality of the top and middle management, which
includes a group of fairly young men, is impressive. The three Institutes
differ in the degree to which authority is delegated and the work of the
departments is coordinated, but in general, detailed operational procedures
in all three seem well established, and the Institutes appear to function
smoothly. In one Institute where there seemed to be a particular need for
expansion and strengthening of staff, corrective measures have already been
taken.

114. Between 1959 and 1963, the lending volume and number of projects
approved by ISVEIDI'ER increased eight-fold, IRFIS's doubled and CIS's in-
creased about six times. In the same period, the staffs of ISVEIPI9ER and
IRFIS were each increased by about 50% and that of CIS by about 9OM. The
achievement of the Institutes in handling their growqing Work load without
a significant reduction in depth of review or follow-up of projects is note;
worthy.

115. ISVEImER has the smallest staff in relation to its work load, but
makes extensive use of outside technical consultants; it has about 50 to
call on. IRFIS and CIS make much less use of consultants, although the
technical department of CIS, in particular, seems understaffed. All three
Institutes will need more staff in the next few years because there is likely
to be an increase in the number of projects under construction and of out-
standing loans while at the same time the need for project supervision is
likely to be intensified because of increased competition and a resulting
pressure on profit margins. Greater competion will also increase the need
for evaluation of market prospects. Additional senior professional staff
may prove difficult to secure, but the recruitment of younger men who can
be trained for wjork in the organizations should offer no problems.
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Financial Resources, Disposition of Funds and Financial Position

116. All three Institutes have access to the same sources of capital,
but they differ considerably in their ability to call on these sources and
the relative importance of each to them. Their five basic sources of cap-
ital are: (1) their endowment funds (40% of which were provided by the Cassa);
(2) funds made available by the Treasury which include its capital contri-
butions and long-term loans; (3) funds made available by the Cassa which
include loans from its foreign borrowings and the interest on loans made
by I'M from the lire proceeds of aid granted to Italy under the European
Recovery Plan (ERP) which were transferred by the Treasury to the Cassa
and in turn made available by it to the Institutes; (4) bonds issued by
the Institutes on the domestic capital market; and (5) earnings and repay-
ments of principal on their own loans. The Cassa can also advance funds
to the Institutes temporarily on account of bonds whose issuance has been
approved by the Interministerial Committee for Credit and Savings. The
Institutes' two principal sources of loan capital have been their bonds,
which have made up 47% of the total, and the funds supplied to them by the
Cassa, mainly from its foreign borrowings, which have constituted 42H. The
sources and disposition of Institute funds and a discussion of the differ-
ences in the ability of the three Institutes to call on each source and
particularly to issue bonds, are included in Annex 16. Comparative Balance
Sheets and Income Statements for the three Institutes are given in Annexes
17 and 18.

117. The capital structures of the Institutes as at October 31, 1964
are shown in the following table:
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ISV EITfOR IRTFIS CI
% of 2 of o~~~~if

Amount Total Amount Total Amount Total
- - - - - - --(Billion Lire) - - - - - - - -

EQUITY

Endowment Fund 5.0 1.5 4.0 3.5 3.0 3.2
Special Fund

Capital Contributions:
Cassa 14.4 4.3 6.7 5.9 2.2 2.3
Regional Funds - - 2.0 1.8 2.3 2.4

Earned Surplus 1.6 0.5 0.4 0.3 0.5 0.5
16.0 h.8 9.1 8.0 5.0 5.2

Revolving Fund-Equity / 10.2 3.1 4.8 4.3 1.7 1.8
Total Equity 31.2 9.4 17.9 15.8 9.7 10.2

DEBT

Advances by Cassa - - 21.0 18.7 3.5 3.8
Domestic Borrowings 213.3 64.4 2.3 2.0 37.7 39.8
Revolving Fund-Debt2/ 20.0 4.6 9.5 8.4 3.2 3.4
Long-term Debt through

Cassa from:
IBRD 31.7 9.6 37.8 33.4 *5.0 5.2
EIB 27.0 8.2 12.9 11.4 32.0 33.9
Cassa Bond Issues 12,5 3.8 11.6 10.3 3.5 3.7

Total Long-term Debt
through Cassa 71.2 21.6 62.3 55.1 40.5 42.8

307.5 90.6 95'. 1 84.2 _8T.9 89.8

Total Equity plus Debt 335.7 100.0 113.0 100.0 94..6 100.0

1! Based on capital contributions from the Treasury.
2/ Based on long-term loans from the Treasury out of

European Recovery Plan funds.

118. The equity of the Institutes is only a small fraction of their
capitalization, and its relative importance is not likely to increase signif-
icantly in the next few years, even though Parliament has approved a capital
contribution from the Treasury of Lit. 175 billion (US$280 million) over the
next five years. The Institutes will have to borrow considerably larger
amounts at home and abroad if they are to continue lending at their present
high rate.
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119. Their financial structure has evidently not impaired their ability
to obtain loans in the past, and seems unlikely to do so in the future. In
the domestic market, they derive their strength from their position as public
interest entities, having the full support of the government; this is enhanced
by their financial record. Moreover, the high priority which the government
accords them places them in a relatively good position to tap the market.
They have access to foreign funds through the Cassa which can count on a
government guarantee. As far as the foreign lenders are concerned, the ca-
pacity of the Institutes to administer loan funds is likely to be judged by
the ability they have shown in appraising and selecting projects rather than
their financial structure, which is merely a manifestation of their special
character.

Financial Evaluation of the Institutes' Portfolios

120. It was not feasible to examine individual projects financed by the
Institutes either in the field or on paper. Their loss and default records
have therefore provided the only gauge of the financial viability of these
projects. Based on the data given in Annex 19 which analyzes the losses,
defaults and reserves of the three Institutes, it seems fair to conclude
that their portfolios are on the whole sound. Their losses have been neg-
ligible to date, default rates have been low and reserves seem adequate.
It must be remembered, however, that the surge in Institute lending began
in 1960 and that few of the loans made after that date are yet subject to
repayment, because the average grace period for loans made since 1959 has
been a little over four years. Thus the evaluation of their portfolios rests
on a relatively narrow base.

121. The Bank expects to follow the loss, delinquency and default
records of the Institutes carefully. Its reporting requirements will in-
clude periodic statements on these important indicators of the results of
Institute activities.

Cash Flow Forecasts

122. Estimates of the financial requirements of the three Institutes
and of the funds likely to be available to them (excluding the proposed
Bank loan) from April 1, 1964 to September 30, 1966, and the assumptions
on which the estimates are based, are given in Annex 20. A summary is
given below (in billion Lire):
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April 1, 1964 - September 30, 19606
Y ~~~~~ISVEIM4ER IRFIS CIS TOTAL

SOURCES

Earnings and Repayments of Principal 20.1 20.2 4.5 44.8

Balance of Sources Presenitly Avail-
able (Domestic Bonds, Treasury
Funds, Cassa Borrowings) 76.3 11.7 40.4 128.4

Sources Expected to Become Available:
Domestic Bond Offerings 54.5 9.0 9.2 72.7
Treasury Funds 58.7 27.9 9.6 96.2
European Investment Bank 4.9 2.5 08 8.2

Total New Sources 118.1 3WTF 97. 177.1

TCTAL SOURCES 214.5 71.3 645 350.3

APPLICATIONS

Repayment of Debt 11.9 36.3 5.9 54.1

Disbursements to Borrowers:
Existing Commitments 147.9 25.4 61.3 234.6
Unsigned Commitments 75.7 25o 40o.7 l41,4
New Commitments 69.1 11.5 24.3 104.9

Total Disbursements to
Borrowers 292.7 61.9 126.3 480.9

TOTAL APPLICATIONS 304.6 98.2 132.2 5350o

Surplus (Deficit) at Beginning of
Period 49.1 8.o 15.1 72.2

Increase (Decrease) During Period (90.1) (26.9) (67.7) (184.7)
Surplus (Deficit) at End of Period (41.0) (18.9) (52.6) (112.5)

Surplus (Deficit) at End of Period
(Million US$) (65.6) (30.2) (84.2) (180.0)

123. The estimates were made in the light of the situation as at the
end of November 1964; however, the changes which have occurred since that
date would not make any significant revisions necessary. The estimates
indicated that, on conservative assumptions as to new lending, the funds
which the Institutes could reasonably count on (excluding the proposed
Bank loan) would fall short of requirements by Lit.112.5 billion (US$180
million equivalent). The estimate of disbursements to borrowers included,
in addition to the Lit.234.6 billion to cover existing commitments, the
large amount of Lit.141.4 billion (US$226 million) to be disbursed against
loans which had been approved by November 30, 1964 but for which contracts
had not yet been signed, mainly because of lack of funds, and a smaller
amount of Lit.104.9 billion (US$168 million) to be disbursed against ad-
ditional loans expected to be made during the period covered.
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124. The estimate o° disbursements for these additional loans was
arrived at as follows. Based on past experience, it was estimated that
about half the loan applications in various stages of appraisal at the
end of November 1964 (Lit.354 billion or US$566 million equivalent) would
result in loans. It was assumed that all of these loans would be made in
1965, that no other new loans would be made in that year and that disburse-
ments against them would start in the fourth quarter and run over two
years. In 1966, it was assumed that new loan commitments would be made
for an amount equal to about three-quarters of the average for 1962 and
1963, and that disbursements against these commitments would begin in the
second quarter and continue for two years. The gap between expected
sources and applications would not be affected significantly if new com-
m_tments in 1966 should exceed the estimates because only a small part
of the disbursements against these loans would be made in the projection
period.

125. The estimate gives only an order of magnitude of the potential
requirements of the Institutes for loan funds in the period covered. Some
of the projects which had been approved for loans (subject to the avail-
ability of funds) could be given up by the promoters. Growing competition
in some of the industrial sectors could increase the rejection rate above
the past figure of 50%. On the other hand, the assumption that the
Institutes would make no loans in 1965 over and above one-half of those
under appraisal at the end of November 1964 is probably conservative.
On balance, the estimate of Institute requirements for loan funds in the
period ending-September 30, 1966 may well be on the low side.

126. The estimatie of the funds likely to be available to the Institutes
during the projection period is even more tentative than the estimate of
requirements, but seems reasonably realistic. No increase in the Endowment
Funds has been assumed; there are no indications that the participants
intend to increase them. No transfer of interest on IMI/ERP loans has
been assumed. Legislation would be needed to give the Cassa renewed access
to repayments of these loans and to transfer the interest portion to the
Special Funds of the Institutes. No proposal to that effect has been made,
and there is no indication that any will be made. There remain then,
four sources - iinterest and principal repayments on Institute loans which
will continue to be absorbed by debt service in the period covered,
domestic bond offerings, Treasury contributions and the Cassa's foreign
borrowings.

127. A Treasury contribution of Lit,175 billion (US$280 million) to
be made available to the Institutes over the five year period January 1965-
December 1969 was voted by Parliament in early 1965. It has been assumed
in the projections that Lit.96.2 billion (US$154 million) of the contribu-
tion would be made available in the projection period. Since the amount
voted by Parliament is several times the amount given to the Institutes
by the Treasury since 1953, it seems unlikely that any additional funds
will be made available from that source during the period covered.
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128. The Cassals foreign borrowings, apart from the proposed Bank l.oan,
could include loans from the European Investment Bank and bond issues to be
floated on the capital markets of Europe or the United States. The Insti-
tutes have been receiving loans from the EIB through the Cassa at an annual
rate of about US$38 million equivalent in the past three years, but there
is good reason to believe that the flow will slacken. Up till now, Italy
has been the principal recipient of EIB loans. To the end of November 1964.,
it had received US$245 million (about 65% of all EIB loans made to that
date) of which about US$213 million (87%) was used for projects in the Mez-
zogiorno, including about US$128 million (over half the total amount loaned
to Italy) reloaned by the Cassa to the Institutes.

129. At present the EIB is extending the scope of its operations beyond
the Common Market countries to the Associated States, such as Greece. In
addition, it has indicated that it intends to direct a larger share of its
lending to Italy to large State-owned enterprises and to agriculture. It
did not seem realistic, therefore, to assume that the Institutes would obtain
more than US$15$20 million equivalent a year from the EIB in the next few
years, and the projections assume EIB lending at an annual rate of US$17.5
million, to be drawn down over a two year period.

130. Because of the U.S. interest equalization tax and the high cost of
borrowing and congestion in the European capital markets,it seems unlikely
that the Cassa can obtain substantial amounts on either. Moreover, there
is a growing demand for the Cassa to use its borrowing power for purposes
other than the financing of the Institutes (e.g. direct lending to State-
owned enterprises). The Cassa's most recent bond issue (US$20 million
equivalent) which was floated in Europe earlier this year went to finance
a thermal power plant in Sardinia. The Cassa has tentative plans to issue
the equivalent of US$120-$160 million in bonds on foreign markets during
the next five years, but no plans yet as to the allocation or timing of the
issues. Because of the uncertainties attached to this source of funds, no
amount has been included in the projection.

131. The only remaining significant source of funds (apart from the
proposed Bank loan) is, therefore, the domestic bond market. This is the
most difficult source about which to make any predictions. The market is
basically thin and already congested; there seems to be a shortage of capital
for long-term investment. However, the bonds of the Institutes rank, with
those of INI and other credit institutions, next to government securities in
investment stature, and the Interministerial Committee for Credit and
Savings, which regulates the issuance of securities, has always assigned a
high priority to them.

132. At the end of 1964, the Committee had authorized bond issues of
Lit.56 billion by IRFIS and Lit.22 billion by CIS, and both Institutes had
started offering procedures for the issuance of Lit10-11 billion. These
issues were expected to be for 15 years at an interest rate of 6% and a
yield of abouLt 7%, and were expected to be made in the first half of 1965.
These amounts and identical amounts of bonds to be floated in 1966 are
included in the projections. ISVEIMER had not been authorized to issue any
additional bonds at the end of 1964, but two issues of Lit.30 billion each
were included in the projection because this has been the consistent pattern
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of its offerings in the last few years. An issue of Lit.30 bill.o:. was,
in fact, made in early May; 6% 15 year bonds were issued at 94½, yielding
6.80% to the investor.

133. The uncertainties of the market make it very difficult to predict
the exact amounts that the Institutes can raise in 1965 and 1966. Late
in 1964, they tended to be pessimistic about their prospects. In view of
other needs for financing that must be met from the domestic market, it
seems unlikely that the Institutes will be able to raise more than the Lit. 50
billion a year through bond issues which have been assumed in the projections.
That view is shared by the Cassa.

134. The projections suggested that unless additional funds became
available the tightness of loan funds which has affected all the Institutes,
and particularly IRFIS and CIS, since mid-1964 would become acute by the
second quarter of 1965. The latest information indicates that the situation
has developed as anticipated. The institutes can, of course, obtain temporary
relief through advance payments of the portions of the Treasury contribution
due at later dates and deferment by the Cassa of repayment of its advances
beyond March 31, 1965, the date assumed in the projection. The Cassa has
in fact agreed to a deferment, and the Italian authorities have indicated
that needed relief would continue to be given so far as possible.

135. However, these are only temporary expedients. The Institutes
cannot continue lending in the next 18 months even at the rather conservative
rate assumed in the projection, unless they can obtain loing-term financing
over and above the amounts that would be available from all sources,
excluding the proposed Bank loan. Unless additional long-term financing
becomes available, they are bound to slowdown signing contracts for loans
which they have approved as meeting their standards. Such a slowdown
could seriously retard the industrial development of the South, since
there is no assurance that some of these projects will not be abandoned
if their execution is postponed for a relatively long time.
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CHIAPTER IV

ADMINISTRATION OF THE LOAN

136. The Bank loan would be made to the Cassa per il Mezzogiorno with the
guarantee of the Republic of Italy. The Cassa would pass on the loan proceeds
to the three Institutes in the following proportions: ISVEIDER, 55; IRFIS, 25
and CIS 20.

137. The Bank has not made, nor does it intend to make, appraisals of the
projects to be financed out of the proposed loan, as it did in connection with
its earlier loans to the Cassa. The Institutes have demonstrated their ability
to select projects and administer loans. They would be fully responsible for
the selection, appraisal and follow-up of the projects for which the loan pro-
ceeds are to be used.

138. The Bank has, however, agreed with the Cassa that certain criteria
will be applied in the selection of projects to be financed under the proposed
loan. There will be upper and lower limits for project size; the projects
will be confined almost entirely to the field of manufacturing; and finally,
selection will be limited to projects of high economic priority which seem
likely to be carried out quickly and efficiently.

139. Some of the loans which the Institutes have approved and which are
now ready for signing are for projects involving investments of up to the
equivalent of US$25 million. It did not seem desirable to have such large
projects financed out of the proceeds of the proposed loan. The aim is to
secure a broad distribution of the loan proceeds; moreover, it is knowin that it
is possible to obtain financing more easily for such large projects than for
smaller projects from other sources, including the European Investment Bank
which appraises projects individually. The lower limit was set mainly to
facilitate loan administration. The size lirmits were obviously not set for
economic reasons, and it is not intended that they should be applied rigidly.

140. Applying the indicated criteria, a list of projects to be financed
out of the Bank loan was prepared by the Institutes and the Cassa and was given
to the Bank in lMay 1965. A Bank representative subsequently discussed the list
with the Cassa in Italy. The list agreed on contains 185 projects with total
loan requirements of US$132 million. All projects on the list will be eligible
for financing under the loan up to the limit set for each Institute. Since the
list includes projects with loan requirements of about US$70 million equivalent
which had already been approved by the Boards of the Institutes by the end of
May 1965 and most of the remaining projects are expected to be approved (to the
extent that financing is available) by the end of July, the list would seem to
provide enough projects for rapid utilization of the proceeds of the loan. How-
ever, to permit the Institutes further flexibility, the Bank has indicated that
it would not object to their financing projects not included on the list in
place of some on it. They would be expected to supply the Bank through the
Cassa with basic information for these additional projects similar to the in-
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formation they supplied for the projects on the list. This information is not
sought to enable the Bank to pass judgniient on the meritas of the projects, sir-e,
as has been indicated, it does not intend to do so, but to serve as a basis
for later evaluation of the effects of the loan.

141. Annexes 21 and 22 analyze the projects on the list by Institutes,
sector and size of loan. Although there are great variations from Institute to
Institute in the loan requirements of the various industrial sectors,overall, the
chemical, metal processing and general engineering industries are by far the
most important, accounting for about 45% of total loan requirements. ISVEfD S
and IRFIS's projects are well distributed by size. CIS, for reasons given
earlier in the report, still shows a heavy concentration on relatively large
projects. Total sales of all projects listed are estimated at about US$450
million; the total number of jobs to be provided by them is estimated at about
18,000. The projects are about equally divided between new plants and
expansions. The loans to be made for fixed assets and inventories amount on the
average to about 55% of total project costs, including initial inventories; the
percentages for ISVELMER, IRFIS and CIS are respectively 59%, 51% and 55%.

142. The Bank would not follow up individual projects. Its supervision
of the loan would be limited to determining that its funds were on the whole
being used efficiently and effectively. To that end, it would follow the
Institutes' general performance closely, paying particular attention to their
defaults and losses, changes in their lending policies and the impact of
their lending activities on the industrial economy of the Mezzogiorno. The
Bank would expect to examine the reasons for project successes and failures and
compare the results for projects financed out of the proceeds of the loan with
those for other projects financed by the Institutes.

143. It is proposed that the Bank loan be made to the Cassa for 15 years,
including a grace period of four years, to coincide with the average grace
period of the sub-loans. The schedule of Institute repayments to the Cassa
would correspond to the amortization schedule of the proposed Bank loan. The
Institutes would be free to reinvest repayments by sub-borrowers. As provided
by law, the Treasury would bear the exchange risk. The Cassa would relend the
lire equivalent of the Bank loan to the Institutes at an interest rate not
exceeding 3.55%. The Treasury would reimburse the Cassa for the difference
between the rate and the rate it would pay on the Bank loan and for other
charges. The Institutes would relend the loan proceeds at 4%. That would
give them a spread of at least 0.45%, which is the spread they have received ort
the relending of foreign loans in recent years. Since the Institutes receive
a spread of over 1.00% on loans made from domestic bond issues and the Treasury
allocation and, in addition, recover a part of the cost of appraisal from
their borrowers, the Bank is satisfied that their overall earnings will give
therm sufficient margin to administer the loan proceeds properly. The Treasury
representative also indicated during negotiations that interest spreads on
loans from all major sources of the Institutes would be adjusted so as to
provide the Institutes with adequate operating funds.
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144. It is estimated that not over 10-15% of the proceeds of the proposed
Bank loan would be utilized for expenditures in foreign exchange, mainly for
imports of special machinery. It is not proposed to insist on international
procurement. The Bank is satisfied that the Institutes see to it that goods
purchased with the proceeds of their loans are of satisfactory quality and are
procured at the lowest price, regardless of source. According to information
supplied by the Cassa, a large proportion of the industrial projects in the
Mezzogiorno which have received Cassa aid use some foreign machinery. There
are no restrictions on imports into Italy, and machinery imported for use in
the South is exempt from tariffs. Industrial firms in the region receive a
capital grant amounting to 10% of the cost of machinery produced in Italy outside
of the M4ezzogiorno, and 20%, if the machinery is produced in the region.

145. As in earlier Bank loans, disbursements would be made to the Cassa
against certification by it that the funds had been applied for projects eligible
for Bank disbursement. The certification would be made on the basis of evidence
supplied by the Institutes. The Cassa would send the Bank advance estimates of
disbursements on the projects, to be adjusted every two months, in line with
actual disbursements, at the time wihen the next advance is made. It is estimated
that most of the loan will be disbursed by the end of 1967, with some disburse-
ments on the larger projects running over into 1968.
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V. LEGAL ARRANGME1TS

146. The following provisions should be included in the loan documents:

1. The proceeds of the Bank loan to be used effectively and
efficiently for industrial enterprises: the projects to be
selected and the loans administered by the Institutes according
to sound banking, technical and financial standards.

2. The loan agreements between the Cassa and the Institutes to
be satisfactory to the Bank.

3. The standard provisions of the subsidiary loan agreements
between the Institutes and their borrowers to be satisfactory
to the Bank. The Cassa and the Bank to be given the right to
inspect the Institutes and the projects which receive financing
from the proceeds of the loan.
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VI. CONCLUSiOIN

147. Demand for industrial credit in Southern Italy is growing rapidly.
Past investments in infrastructure and basic industries have established a
foundation for the development of medium and small-scale industry processing
the semi-finished products of the basic industries and supplying the wide
variety of goods needed in a developing economy. The prospects for the
development of a self-sustaining industry in the South seem promising.

148. The proposed loan would assist the government in carrying out its
industrialization program by helping to meet the requirements of the three
Special Credit Institutes--ISVEINER, IRFIS and CIS--for funds for long-
term industrial lending over the next two years. The Bank loan would help
to fill a gap which, even assuming a reduction in the rate of lending of
the Institutes below the level of the past three years, cannot be covered from
any other foreseeable domestic or foreign sources.

149. The project and the arrangements to channel funds through the
Institutes to industry in Southern Italy are sound and would be a suitable
basis for a Bank loan of US$100 million equivalent to the Cassa per il
Mezzogiorno for a term of 15 years including a grace period of four years.

June 10, 1965
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Alphabetical List of Principal Agencies Concerned
with the Industrialization of Southern Italy

Comitato dei Ministri per il Mezzogiorno - Rome, Via Boncompagni 30.

Comitato Interministriale del Credito e
del Risparmio - Rome, Via Nazionale 91.

Ministero dell*Industria e del Commercio - Rome, Via Vittorio Veneto 33.

Ministero del Tesoro - Rome,

Cassa per le opere straordinarie di
pubblico interesse per l'Italia meri-
dionale - Cassa per il Mezzogiorno - Rome, Palazzo dei Congressi 20.

* Associazione per 10 Sviluppo dell'
Industria nel Mezzogiorno, SVI?EZ - Rome, Via di Porta Pinciana 6.

Banca centrale di credito popolare,
CENTROBANCA - Milan, Corso Europa 18.

Banca di credito financiario,
MEDIOBANCA - Milan, Via Filodramniatici '0.

Banca d'Italia - Rome, Via Nazionale 91.

Banca Nazionale del Lavoro, Sezione
autonoma per l'esercizio del credito
alberghiero e turistico - Rome, Via Vittorio Veneto 119.

Banca Nazionale del Lavoro, Sezione
speciale per il credito alle piccole
e medie industrie - Rome, Via Vittorio Veneto 119.

Banca per finanziamenti a medio termine,
LINTFBANCA - lilan, Via MIbntenapoleone 23.

Banco di Napoli, Sezione di credito
fondiario - Naples, Palazzo San Giacomo.

Banco di Napoli, Sezione di credito
industriale - Naples, Palazzo San Giacomo.

Banco di Sicilia, Sezione di credito
fondiario - Palermo, Via Roma 185.

* Those marked with an asterisk are discussed in more detail in
this Annex below.
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Banco di Sicilia, Sezione di credito
industriale - Palermo, Via Roma 185.

Credito Industriale Sardo, CIS - Cagliari, Corso Vittorio
Emanuele 68.

Ente Finanziario Interbancario,
EFIBANCA - Rome, Via S. Nicolo da

Tolentino 5.

Ente Nazionale per lJArtigianato e le
Piccole Industrie, ENAPI - Rome, Via Vittoria Colonna 39.

* Nuove Iniziative per il Sud, INSUD - Rome, Via Bissolati 72.

Istituto Centrale per il Credito a Medio
Termine a F.vore delle MLeUie e Piccole
Industrie (Mediocredito) - Rome,

Istituto di credito per il finanziamento
a medio termine alle medie e piccole
imprese del Lazio (Mediocredito del
Lazio) - Rome, P. Belle Arti 2.

Istituto di credito per il finanziamento
a medio termine alle medie e piccole
imprese delle Yarche - Ancona, Corso Stamira 61.

Istituto di credito per il finanziamento
a medio termine alle medie e piccole
imprese della Toscana - Florence, Via Yartelli 8.

Istituto Mobiliare Italiano, IMI - Rome, Via Quattro Fontane 121.

* Istituto per l'Assistenza allo Sviluppo
del Mezzogiorno, IASM - Rome, Via Collina 27.

* Istituto per lo Sviluppo delle Attivita
Produttive, ISAP - Rome, Via Sardegna 40.

Istituto per lo Sviluppo Economico
dell'Italia Meridionale, ISVEIMER - Naples, Via S. Giacomo 19.

Istituto Regionale per il Finanziamento - Palermo, Via Generale
alle Industrie in Sicilia, IRFIS Magliocco I

* Societa finanziaria sarda, FINSARDA - Cagliari, Via Sassari 77.

* Societa finanziaria siciliana di
investimenti industriali, SOFIS - Palermo, Via M. Stabile 182/A.

Societa per le Esportazioni e le
Importazioni, SPEI - Rome, Via del Tritone 132.

* Those marked with an asterisk are discussed in more detail in this Annex below.
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INSUD, Rome

The Nuove Iniziative per il Sud-Societa per Azioni (INSUD) was
established in 1963. It has an authorized capital of Lit. 10 billion
(US$16 million equivalent). One-third is owned by the Cassa per il
Mezzogiorno, another third by Breda Finance of Milan, a government holding
company and the remainder is held by a number of banks including ISVEIIVMER
and IMI. The function of INSUD is to take equity participations in indus-
trial enterprises on the mainland of Southern Italy.

There is no statutory limitation on the equity position which
INSUD may hold in an enterprise, but to date it has taken 50% share par-
ticipations in every case. Besides purchasing shares, it has loaned money
in the form of shareholders? advances to some of the companies in which it
has invested. Since its staff consists of only four people, INSUD draws
heavily upon the expertise of Breda. Its actual participation in manage-
ment has been limited to the appointment of directors and management per-
sonnel. INSUD is interested in playing an active promotional role: one of
its first investments was a joint venture with a Japanese firm.

By the end of 1964, INSUD had committed about Lit. 9 billion in
the form of equity participations and shareholders$ advances for projects
involving a total investment of Lit. 55 billion. It appears to have lim-
ited its participations so far to projects which have received medium or
long-term loans from ISVEIMER and IMI--about 60% from ISVEIMER and about
40% from IMI. INSUD has enough projects under consideration to commit its
present sources of finance fully. It can secure additional funds either
through the issue of bonds, which it is authorized to do, or through sub-
scriptions by its shareholders to additional stock.

So far, INSUD appears to have acted rather as a holding company
than as a development finance company, and this is likely to continue to
be the case for some time to come. This is due partly to its self-imposed
limitation to 50% participations and partly to the limited availability of
funds. Despite these limitations and although it is early to judge, INSUD
seems to have made a fairly good start.

ISAP, Rome

The IstiLt, per lo Svi1u:p e delle Attivita Produttive (I.FO is an
investment company organized to promote and assist financially sound enter-
prises which have a high development potential and can serve the national
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economy. It provides minority share capital--as a rule not over 30<,--to
industrial enterprises, particularly those located in Southern Italy or
other economically underdeveloped areas in Italy. It is prepared to sell
its participation to the majority shareholders at any time.

The Institute wJas created in 1954 by the Banca Nazionale del
Lavoro and IMI, but did not begin active operations until 1962. In 1960,
a majority interest (about 54%) was purchased by IRI, the state-owned
Institute for Industrial Reconstruction. About 32% is now held by a number
of banks including ITM, the largest shareholder in this group, together
,zith Banca Nazionale del Lavoro, the Banco di Napoli and Banco di Sicilia.
The balance is held by the 1ediobanca. ISAP's share capital amounts to
Lit. 3.0 billion (US$4.8 million).

ISAP's policy is to leave control with the majority shareholders,
but it reserves the right to appoint its own representatives to the Board
of Directors and to the Board of Auditors, and to inspect the company's
plants and books.

In the first years after IRI purchased control, ISAP built up
its staff. It now has a staff of 60 persons, all of whom are experienced
and 40 of whom are university graduates. Its active operations began at
the very time when the Italian boom began to level off. Its activities
have therefore been limited both by its inability to raise money on the
tight capital market and by unfavorable business conditions.

To date, the Institute has examined about 700 applications, but
has taken participations in only about 40 companies. Its total participa-
tions amounted as at December 31, 1963, to Lit. 5,545 million (US$8.9 million).
The capital of the companies in which ISAP holds participations amounts on
the average to Lit. 400 million (us$640,000) and ranges from Lit. 20 million
(US$32,000) to (one company of) Lit. 1,000 million (US$1.6 million).

ISAP's present reluctance to purchase participations is reinforced
by the poor condition of the firms in which it now holds stock, half of
whom are in difficulties. At present, it is interested in investing only
in new firms in Southern Italy. In the near future, however, it is likely
to begin considering investing also in older firms which are in difficulties,
with a view to promoting orderly liquidation in some cases and to preserving
firms where this is feasible.

SOFIS, Palermo

The Societa Financiera Siciliana per Azioni (SOFIS), was estab-
lished in 1958 for the purpose of taking equity participations in both
private and public industrial enterprises in Sicily. Its original paid-in
share capital was Lit. 6.75 billion (US$10.8 million), contributed by the
Region of Sicily, which is required by the SOFIS statute to be the majority



ANNEX 1
Page 5

shareholder, the Banco di Sic ilia, IRFIS and several other finarncial inisti-
tutions, as well as a number of industrial enterprises including Montecatini,
Fiat and Edison. At present, SOFIS' share capital amounts to Lit. 32.5
billion (US$52.0 million). Up to now, share capital has been SOFIS' only
source of finance a nd all additional capital has been supplied by the Region
of Sicily. The Sicilian Region now holds 85% of the capital of SOFIS, and
is expected to increase its share gradually. IRFISt share in SOFIS is now
only about 4%.

As at the end of 1963, SOFIS had participations totalling about
Lit. 8.72 billion (US$14.0 million) in 60 enterprises, mostly private and
mainly in the metalwzorking, agricultural machinery and chemical and petro-
chemical industries. SOFIS' participations amount on the average to about
50% of the share capital of the companies in which it has invested but
ranges from 10% to 99%. Its participation in private enterprises is limIted
to 25%,but'may go up to 99% in companies in which the Sicilian Region holds
even a nominal interest.

SOFIS was originally intended to provide equity capital only, but
its scope has broadened considerably. It is now empowered also to make
medium and long-term loans, to function as a savings bank and carry on other
banking activities. By the end of 1963, it had outstanding loans almost
equal in amount to its participations, and it expects its loan activities
to increase more rapidly than its investments in share capital in the future.
An early limitation permitting SOFIS to make loans only to enterprises in
which it has an equity interest has recently been removed.

So far, SOFIS has not been very successful in its operations nor
do they appear always to have been soundly conceived. None of its par-
ticipations have yet yielded a return, and the mission was told that its
losses have reached 12% of its share capital. It has been financing fixed
assets with one year revolving loans at an interest rate of 8% per year.
Apparently, in only three cases has SOFIS or the enterprises it has assisted
been able to obtain loans from other sources. Recently, however, SOFIS has
begun to exercise more influence in the management of some of the enterprises
in which it holds participations and now often uses its own staff for
managerial functions.

The near future prospects of SOFIS depend largely on the support
it will receive from the Sicilian Region. Although SOFIS recently obtained
authorization to float bonds, it does not appear yet to have established
a good enough credit standing to be able to get funds from any other source.

FINSARBA, Cagliari

The Societa Financiera Sarda (FINSARDA) was founded in December 1960
with an initial share capital of Lit. 300 million (us$o.48 million), divided
equally among CIS, IMI and the Banca Nazionale del Lavoro. Although its
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statutes empower FINSARDA to carry on a wide range of banking activities,
including medium and long-term lending, its main purpose is to provide
equity capital to industrial enterprises located in Sardinia. FINSARDAs
participations have been limited by its Board of Directors to minority
holdings in order to spread the risk, avoid becoming involved in the manage-
ment of enterprises and distribute its limited funds to as great a number
of enterprises as possible.

In 1962, the Bank of Sardinia became a shareholder in FINSARLA,
and the Society's capital was increased to Lit. 1.5 billion (US$2.4 million).

The appraisal of projects and the other operations of FINSARDA are
carried out by CIS, whose President is also President of FINSARDA; IMI acts
as a supervisory organization. As of the end of 1964, FIN4SARDA had taken
participations in five enterprises for an amount of about Lit. 1.2 billion
and had committed most of the remainder of its funds. FINSARDAJs maximum
participation in any enterprise amounts to 30%, and all its share holdings
are in companies to wrhich CIS has granted long-term loans.

The Region of Sardinia has recently been authorized to establish
an institute like FINSARDA in which the Region will have a majority interest.
This new institute is to be established shortly, and FINSARDA has decided
to stop operating and put its share capital into this institute, which is
expected to be called SFIRZ. The initial capital of SFIRZ is to be about
Lit. 4.0 billion (US$6.4 million), to which CIS is expected to contribute
about 10%.

While FINSARDA's decisions to take participations have been based
mainly on technical/economic grounds, it may not be possible to prevent the
influence of the Region of Sardinia from increasing the importance of political
considerations. Like FINSARDA, SFIRZ is likely to operate on a relatively
modest scale for the next few years to come.

SVIMEZ, Rome

T. ASSociRzirnt ,;-lC' SIlupo d-llilAustri., r!1i~ i;Czz-J;iorno
(SVMEZ); was organized in 1947 as a private organization to study the
problems of underdevelopment and poverty in Southern Italy. It has always beena
relatively small organization, but its work has provided much of the basis
for the policies adopted for the development of Southern Italy. SVIMEZ
receives about half of its financing from the Cassa, about one-quarter at
present from the Ford Foundation and the balance from miscellaneous sources.

The organization carries on three types of activities: research,
education and information. It has six research divisions: economic, sta-
tistics, econometrics, agriculture, sociology and legislation. Their work
together with that of outside students, has been published in factual and
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theoretical studies on various aspects of the problem of Southern Italian
development. In addition, it publishes a weelay journal, Inforiaz½ne &Tr,Zi,
a monthly statistical annex to Informazione and pamphlets on- various aspts
of the problems studied by its research department. Finally, SVIMEZ oper-
ates a center for the study of development economics, financed by the Ford
Foundation.

In the last few years, the organization has been closely asso-
ciated with the move towards the establishment of a planning organization
in the Italian Government. It can be expected to play a continued role in
the formu-lation of policies for the development of Southern Italy.

IASM, Rome

The Istitutr p2r l'Assistenza allo Sviluppo dcl MVkzzeiJrno (n-,;I',
is a private non-profit organization established by statute in November 196i
to promote industrial investment in Southern Italy. It began operations in
Yay 1962, but did not start to function actively until one year later.

IASM was founded by the Cassa and the three Regional Credit Insti-
tutes (ISVEII4ER, IRFIS and CIS). It is authorized to admit to membership
other public and private agencies which also have the purpose of furthering
the economic development of the South. To date it has admitted SOFIS and
ISAP. It would like to add large private concerns to its membership; this
would require a change in its statutes. Its life extends to June 30, 1965
(the terminal date of the Cassa) but is very likely to be extended by its
members.

The organization is financed by the annual dues of its members,
grants from the State and private or public agencies, donations and fees
for certain services which cover part of their cost. Its expenditures to
June 30, 1964 totalled Lit. 746 million.

IASM carries on four major types of activities: the promotion of
investment, particularly foreign investment, in Southern Italy; the pro-
vision of services of all kinds (commercial, financial, technical, mar-
keting, etc.) to potential investors; studies, particularly market studies
and sector analyses; and the provision of assistance to the "tConsorzia" in
industrial areas and for the development of tourism, a field in which it
has not yet done very much.

IASM could undoubtedly be very useful to the Regional Institutes
since it is in a position to look at market and sector problems from a broad
point of view while at the same time remaining aware of the problems of
individual investors.
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Audit Committee

Chairman: Dr. Guido Petrocelli, Counselor of Court of Accounts

Members: Dr. Mario Napolitano, Inspector General of the Treasury,
Dr. Settimio Gagliardi, Inspector General of the State
General Accountant.



FINANCIAL RESOURCES OF THE CASSA
Position as at February 28, 1965

(in millions of Lire)
DOMESTIC SOURCES FOREIGN BORROWINGS TOTAL

Endowment Fund Revenues and Other Funds
Credit

Yearsl/ Treasury IMI-ERP IMI-ERP Interest Operations Aggregate
(July 1 to Alloca- (Prin- (Interest) on Bank2/ (Princ.& IBRD EIB Bond Cumulative
June 30) tions cipal) Deposits- Interest) Total Loans Loans Issues Total Total

1950-51 100,000 - - 1,046 - 101,046 - - - - o01,o46
1951-52 100,000 - - 3,535 _ 103,535 6,250 - - 6,250 210,831

1952-53 80,000 2,996 5,623 4,654 - 93,273 - _ _ - 304,104
1953-54 90,000 5,905 4,532 6,471 4 106,912 6,250 - - 6,250 417,266
1954-55 90,000 8,778 4,718 4,573 161 108,230 42,750 - - 42,750 568,246
1955-56 90,000 16,132 7,595 4,940 476 119,143 - - - - 687,389
1956-57 90,000 12,253 5,420 3,367 629 111,669 46,643 - - 46,643 845,701

1957-58 90,000 13,343 4,097 4,031 724 112,195 46,875 - - 46,875 1,004,771
1958-59 100,000 12,722 4,868 4,016 1,084 122,690 12,500 12,500 18,750 43,750 1,171,211
1959-60 179,000 12,433 3,309 6,058 1,919 202,719 25,000 - - 25,000 1,398,930
1960-61 190,000 11,372 3,503 8,326 3,276 216,477 - 25,625 7,146 32,771 1,648,178
i961-62 191,350 10,731 2,800 7,378 4,233 216,492 - 2,350 - 2,350 1,867,020
1962-63 186,940 11,540 2,371 10,650 3,715 215,216 - 45,325 - 45,325 2,127,561
1963-64 186,850 9,004 1,773 14,293 6,338 218,258 - 29,762 11,250 41,012 2,386,831
after 10 32,7914/ I 00 150 4,60 22 260
June 1964)267,700- 32 - - 90,338- 390,829 - 30,100 12,500 42,6o_ 2,820,26o__

Total 2,031,840 160,000 50,609 83,3382/ 112,897 2,438,684_2h86,268 145,662 49,646 381,576

Total net of Lit. 54.0 billion operating expenses ... 2X384,700 *- 2,766,300

1 Years 1950-51 to 1951-52 relate to the Ten-Year Program; years 1952-53 to 1956-57 relate to the Twelve-Year Program;
years 1957-58 and following relate to the Fifteen-Year Program.

2/ Including Lit. 54.0 billion covering Cassa's operating expenses.
3/ Formed by:Lit. 186,000 million for 1964-65 from Law No. 634 of July 29, 1957 (and its amendment);

Lit. 850 million for 1964-65 and Lit. 850 million for 1965-66 from Law No. 28 of January 30,1962 (Palermo);
Lit. 80,000 million from Law No. 608 of July 6, 1964, to be spread over four years.

4/ Including Lit. 25 billion lent by the sector "Contribution to interest on bonds and loans" to the sector
"Hotels and Tourism credits".

Source: Cassa per il Mezzogiorno
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COMPARISON OF THE THREE CASSA PROGRAMS
Position as at February 28 1965

7T(in Dbions of Lire)

TEN-YEAR PROGRAM TWELVE-YEAR PROGRAM FIFT'EEN-YEAR PROC-RAM
(1950) (1952) (1957)

Sector Amount of Total Amount of Total Amount of Total
I. DIRECT ACTION 870.0 87.0 1,150.0 89.8 1,745.8 73.2
Agriculture 640.o 64.o 757.0 59.1 946.9 39.7

Public works (in-l.
reforestation) 360.0 36.o 477.0 37.2 666.9 28.0

Land reform 280.0 28.0 280.0 21.9 280.0 11.7
Aqueducts 90,0 9.0 178.0 13.9 307.0 12.9
Transportation 110.0 11.0 190.0 14.8 339.6 14.2

Roads 110.0 11.0 115.0 9.0 214.5 9.0
Railways, Ferries
and Ports - - 75.0 5.8 125.1 5.2

Other 30.0 3.0 25.0 2.0 152.3 6.4
Tourism 30.0 3.0 25.0 2.0 54.2 2.3
Industrial Areas,
Nuclei - - - - 23.0 1.0

School Buildings,
Social Institutions,
Vocational Training,
Hospitals - - - - 70.8 2.9

City of Palermo (Special
Slum Clearance Proj.) - - - - 4.3 0.2

.I. INCENTIVES TO PRIVATE
INVESTMENT 130.0 13.0 130.0 10.2 625.8 26.3

Contribution to Private
Land Imptovement
(Agriculture) 130.0 13.0 130.0 10.2 228.7 9.6

Fishing, Handicraft - - - - 44.3 1.9
Industry - - - - 230.5 9.7
Capital Grants - - - - 49.4 2.1
Contribution to Finan-

cing Institutes, and
Participations - - - - 42.1 1.8

Interest Subsidization - - - - 139.0 5.8
Credits - - - - 122.3 5.1
Agriculture - - - -6.2 2.9
Hotels and Tourism - - - - 54.1 2.2

I +II TOTAL 1,000.0 100.0 1,280.0 100.0 2,371.6 99.5
unallocated as to Sector - - - - 13.1 0.5

TOTAL 1,000.0 100.0 1,280.0 100.0 2,384.7 100.0
RECAPI'IUIATION

Total Agriculture 770.0 77.0 887.0 69.3 1,243.8 52.2
Total Industry - - - - 253.5 10.6
Total Other 230.0 23.0 393.0 30.7 874.3 36.7
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AVAIIABILITIES,, COMInThNMTS AND EXPENDITt.LIES OF TH CASSA.
as at Februa_"y 25, 1965 1Y

(in billions o: LireF

Availa- Commit- Expendi- Balance to
Sectors bilities ments tures be committed

I. DIRECT ACTION 1,745.8 1,724.0 1,455.1 21.8
Agriculture: 946.9 943.0 845.9 3.9

Public works 663.0 565.9 3.9
Land Reform 280.0 280.0 280.0 -

Aqueducts: 307.0 305.8 253.8 1.2
External works 282.8 282.1 238.1 0.7
Internal distribution 24.2 23.7 15.7 0.5

Roads 214.5 210.7 167.1 3.8
Railways, Ferries and Ports 125.1 121.2 97.6 3.9
Tourism 54.2 53.9 44.1 0.3
Industrial Areas and Nuclei 23.0 20.9 8.0 2.1
School Bui.l dings, Social Insti-

tutions, Vocational Training
and Hospitals 70.8 68.5 38.6 2.3

City of Palermo 4.3 - - 4.3

II. INCWTIVE TO PRIVATE imsuma 625.8 564.o 347.1 61.8
Agriculture:

Contribution to private land
improvement 228.7 220.5 166.2 8.2

Fishing and Handicraft 44.3 39.7 29.3 4.6
Industry:
Grants 49.4 49.1 31.2 0.3
Contribution to interest on
bonds and loans 139.0 112.2 20.2 26.8

Contribution to Financing Insti-
tutes, and participations 42.1 42.1 38.1 -

Credits:
Agriculture 68.2 56.5 41.1 11.7
Hotels and Tourism 54.l2/ 43.9 21.0 10.2

I + II TOTAL 2,371.6 2,288.0 11802.2 83.6
Unallocated 13.1 - - 13.1

TOTAL 2,384.7 2 ,288.0 128022 96.7

Add other elements:
Operating expenses 54.0 54.0 54.0 -
Temporary anticipations - - 48.0 -

GRAND TOTAL 2,438.7 2,342.0 1 ,904.2 96.7

1/ Domestic sources only.
2/ Including Lit. 25 billion lent by the sector "Contribution to interest

on bonds and loans".
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ESTI2\ATE B-MUCL"D0O.T BY SECTOIS OF CASS\A "O017IMMUTIONS
UNDER TI- GENERAL PROGRA.M FOR 1965J16

(in bill ions of Lire)

Total Cassa
Sector Investments Contributions

General Infrastructure 320 320
Aqueducts 200 200
Transportation 120 120

Agriculture 580 450
Infrastructure:

Irrigation and related projects 265 250
Soil Conservation and Reforestation 60 60

Other:
Land Improvement 200 100
Processing Plants 40 25
Technical Assistance and Applied
Research 15 15

Industry and Industrial Development Areas 2,660 700
Infrastructure:

Industrial Areas and Nuclei 95 80
Housing 25 10
Ports 40 40

Incentives:
Capital Grants ) 280
Interest Subsidies ) 2,500 290

Tourism 150 90

Vocational Training, Social Institutions 90 80

TOTPL 3 800 1 64091/

1/ To be increased by Lit. 60 billion under Law No. 608 of July 6, 1964.
This amount belongs to the 1965-69 program but has already been com-
mitted as part of the last semi-annual appropriations under the first
Fifteen-Year Program.



Italy - Gross Fixed 'rvesutient by ;Iconomic .ranch and hegion
Tn Billiorn Lire at. 1954 Prices)

1951 1956 1955 1956 1957 1955 1059 19t - 19: 1 19c2 1963

North-'Center

i,riculture 1V8 166 223 215 211 212 233 ?92 259 291 287
Industry 6ro 632 681 756 828 795 832 9; 7 1,136 1,198 1,227
Tranisport and Communication 211 307 303 348 335 3u6 431 C70 702 760 836rlousing 277 478 579 646 734 755 815 805 875 1,016 1,090
Public Works / 102 130 U11 119 164 188 261 2 > .4 244 236
Miscellaneous 103 102 o10 123 152 1c7 181 212 244 281 290

Total 1,490 1,835 2,Co 2,207 2,L,26 2,663 2,733 3,11 3,500 3,790 3,Q66

,o i th

4iri.cult jre 8? 151 258 130 162 167 12 1q 216 200 212
Industry 92 118 151 108 159 154 181 23, 289 358 1i35
Tranusport and Coimmunication 53 107 130 151 152 132 166 171 215 248 261
Hoiistnp 66 101 122 143 162 163 168 17' 197 220 251
Public Works/-a 9? 112 106 106 96 117 110 135 135 124 120
Miscellaneous 29 30 30 33 41 45 68 65 80 98 98

Total )iO0 619 697 7?0 772 778 835 1,003 1,134 1,256 1,377

Italy

Aerictilture 277 337 361 356 373 379 615 601 473 699 499
Industry 701 750 832 904 987 949 1,013 1,202 1,625 1,556 1,c62'ransport and Communic-ition 266 414 433 499 487 478 577 770 918 1,008 1,097
7ousinz 323 579 701 789 896 918 983 98. 1,071 1,236 1,341
Publi c Works. 196 242 239 225 260 305 351 399 619 368 355
Miscell neous 131 132 140 1S6 193 21. 229 277 328 379 388

Total 1, 40 2,456 ?,706 2,927 3,196 3,241 3,568 6,122 4,634 5,o06 5,362

Source: Comitato dei Ministri per il Mezzogiorno - Relazione sulla Attivita di Coordinamnenito, 196L, Vol. II. (Diata croum ISTAT)

a/ Incluies roads, Dorts, hydraulic works, sanit3ry work, DLurlic hiildiri,s end miscollaneous.
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Stockholders of ISVEIMER, IRFIS and CIS

(Position as St December 1964)

ISVEIMER IRFIS

% Parti- % Parti-Stockholders cipation Stockholders cipation

Cassa per il Mezzogiorno 40.0 Cassa per il Mezzogiorno 40.0Banco di Napoli 40.0 Regione Autonoma Siciliana 20.0Cassa di Risparmio di Calabria e Lucania ) Banco di Sicilia 20.0Cassa di Risparmio di Puglia ) Cassa Centrale di Risp.V.E. per le Prov. Siciliane 15.6Cassa di Risparmio di Roma ) Banca Popolare S. Venera - Acireale
Cassa di Risparmio dell'Aquila ) Banca Popolare Cooperativa di Augusta
Cassa di Risparmio della Provincia di Chieti) 16.5 Banca Operaia Cooperativa - Belpasso
Cassa di Risparmio di Pescara ) Banca Mutua Popolare di Bronte
Cassa di Risparmio di Teramo ) Banca Popolare Siciliana - Canicatti
Cassa di Risparmio di Ascoli Piceno ) Banca Popolare - Carini
Cassa di Risparmio di Salerno ) Banca Popolare S. Agata - Catania ) 4.4Banca Mutua Popolare Cooperativa di Altamura ) Banca Popolare Sant'Angelo - Licata
Banca Popolare di Brancaleone ) Banca Cooperativa Commerciale di Mazara
Banca Popolare di Casteldisangro ) Banca Agricola Popolare di Ragusa
Banca Popolare del Molise ) Banca Popolare di Ribera
Banca Popolare di Napoli ) Banca Popolare di Siracusa
Banca Cooperativa di Credito - Crotone ) Banca del Popolo - Trapani
Banca Popolare di Grottaglie )
Banca Popolare di Nicastro ) 100.0Banca Popolare di Pescopagano )
Banca Popolare di Polistena )
Banca Popolare di S. Antimo ) CIS
Banca Popolare di Secondigliano )
Banca Agricola Industriale Coop.di Sulmona ) 3.5 % Part'-Banca Popolare di Torre del Greco ) Stockholders ctpiationBanca Popolare dell'Irpinia - Avellino )
Banca Popolare di Frattamaggiore ) Cassa per il Mezzogiorno 40.0Banca di Nola ) Regione Autonoma Sarda 35.0Banca Popolare di San Matteo - Salerno ) Banco di Sardegna 20.0Banca Popolare di Taranto ) Banca Popolare di Sassari 5.0Banca Popolare Andriese - Andria )
Banca "Vincenzo Tamborino" - Maglie ) 100.JBanca Sannitica - Benevento )
Banca dei Comuni Vesuviani - Napoli )
Banca della Provincia di Napoli - Napoli
Banco di Santo Spirito - Roma

100.0



Industrial Projects Financed by IBRD Between 1951 and 1959, by Institutes Through Which Loans Were Made

Cost of IBRD Loan
Project

Name of Ultimate Borrower Location Sector of Industry_ (in Million US$ equivalent)

ISVEIMER 1. Lanificio Msratea Potenza Textiles 5.26 2.64
2. Dalmine Napoli Welded Tubes 3.66 1.92
3. Cementir Napoli Cement 5.44 2.40
4. Cementeria Discafa Pescara Cement 1.16 o.64
5. S.I.L. Avezzano Paper 6.og 4.16
6. Forino Salerno Food Canning 1.36 0.92
7. Saint Gobain Caserta Glass 12.69 4.oo
8. Fiat Napoli Assembly of Cars 8.01 4, Co
9. Partenopea Trasporti Napoli Assembly of Truck & Bus Chassis 2.45 1.34

10. Mrzotto Sud Salerno Clothing 2.60 2. O8,
11. C.O.N.E. Napoli Household Appliances 1.44 1.12

Total ISVEIMER 50.16 26.02

IRFIS 1. Akragas Agrigento Fertilizer 4.8o 2.40
2. Cementerie Siciliane Palermo Cement 7.22 1.70
3. Augusta Petrolchimica Siracusa Fertilizer .0oo 4.38
4. ABCD (3 loans) Ragusa Polyethylene, etc. 20.51 lo.40
5. SINCAT (3 loans) Siracusa Fertilizer 73.31 25.56
6. Cementerie di Augusta Siracusa Cement 2.56 1.44
7. Trinacria Enna Potash 12.16 6.oo
8. Montecatini Caltanissetta Potash 16.61 6.40
9. Celene Siracusa Polyethylene 22.4C 4.oc

Total IRFIS 167.57 o2.2

CIS 1. Cementerie di Sardegna Sassari Cement 4.76 2.40

Total ISVEIMER, IRFIS, CIS 222.49 90.70
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INDUSTRIAL LOANS MADE BY THE SPECIAL
CREDIT INSTITUTES (ISVEIMER, IRFIS, CIS), IMI
AND OTHER BANKS IN SOUTHERN ITALY
DURING 1954 TO 1963/1964
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Breakdown of Industrial Loans by Sectors Made by ISVEIMER, IRFIS and CIS during 1954-1963
t(Bn illion Lire

ISVEDIER IRFIS CIS
No. of of which Amount Per cent of No. of of which Amount Per cent of No. of of which Amount Per cent of
Loans for New of Loans Total Loans Loans for New of Loans Total Loans Loans for New of Loans Total Loans

Sector of Industry Plants No. Amount Plants _, -. Amount Plants No. Amount

Mining 4 2 0.1 - - 19 4 0.7 2.5 0.4 22 10 3.4 2.9 2.4

Food, Food Processing and
Refrigeration Plants 795 318 66.3 26.2 15.2 223 89 11.2 29.0 6.5 265 76 15.1 35.3 10.5

Tobacco 51 14 2.6 1.7 0.6 - - - - - - - - - -

Textile and Garment
Industry 295 134 35.4 9.7 8.1 35 17 3.7 4.6 2.2 14 11 13.1 1.9 9.1

Wood Processing 254 121 12.6 8.4 2.9 18 10 1.7 2.4 1.0 59 18 3.2 7.8 2.3

Metal Processing and
Engineering Industries 488 268 84.3 16.1 19.3 149 52 20.2 19.4 11.8 72 28 5.3 9.6 3.7

Chemical, Photographic and
Related Industries 169 107 90.1 5.6 20.7 47 27 90.3 6.1 52.6 42 28 70.1 5.6 48,8

Paper, Board and Processing
thereof 194 71 40.7 6.4 9.3 33 17 10.7 4.3 6.2 36 10 18.4 4.8 12.8

Construction Materials, Glass,
Ceranics 578 291 79.6 19.0 18.3 140 75 20.3 18.2 11.8 145 58 '.8 19.3 8.2

Transport and Co"munications - - - - - 41 5 0.8 5.3 0.5 - - - -

Public Utilities (Electricity,
Gas, Water) - - - - - 4 3 6.0 0.5 3.5 12 1 0.5 0.4 0.3

Misceflaneous Industries 210 212 24.5 6.9 5.6 59 38 6.0 7.7 3.5 _, 9 7 7 12,*h 1*9

TOTAL 3.038 1,438 436.2 100.0 100.0 768 337 171.6 100.0 100.0 751 249 143.6 100.0 100.0

US$ Million equivalent 697.9 274.5 229.7
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BREAKDOWN OF INDUSTRIAL LOANS BY
SIZES FOR PERIOD 1954-1963
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Breakdown of Industrial Loans by Sectors made by ISVEIMER, IRFIS, CIS
and other Institutions in Southern Italy during 1947 - 1963

BY Number of Loans By Loan Amount (in Billion Lire)
ISVEIMER Per cent of ISVEIMER Per cent of
IRFIS ISVEIMER, IRFIS ISVEIMER,
CIS iMI Other 2 IRFIS, CIS CIS IMI Other j IRFIS, CIS

Sector of Industrt (1953) (.Q0 Ins. Total of Total (1953) In(1950 Ints. Total of Total

Mining 45 57 29 131 34.0 4.2 16.5 6.0 26.7 15.7

Food, Food Processing (including
Tobacco) and Refrigeration Plants 1,334 5,817 1,355 8,506 15.7 95.2 24.0 46.1 165.3 57.6

Textile and Garment Industry 344 78 282 704 48.9 52.2 12.9 16.1 81.2 64.3

Wood Processing 331 94 292 717 46.2 17.5 1.5 10.0 29.0 60.3

Metal Processing and Engineering
Industries 709 289 561 1,559 45.5 109.8 164.9 41.7 316.4 34.7

Chemical, Photographic and
Related Industries 258 113 308 679 38.0 250.5 136.4 50.8 437.7 57.2

Paper, Board and Processing thereof 263 53 234 550 47.8 69.8 12.1 8.6 90.5 77.1

Construction Materials, Glass,
Ceramics 863 379 495 1,737 49.7 111.7 33.9 17.1 162.7 68.7

Transport and Communications 41 841 188 1,070 3.8 0.8 66.6 25.3 92.7 0.9

Public Utilities (Electricity, Gas,
Water) 16 56 79 151 10.6 6.5 84.9 10.6 102.0 6.4

Miscellaneous Industries 3S8 9A4 1.775 19.9 32.2 l0Q73 22.3 162.8 20.4

TOTAL L.5S7 8761 . 17 S79 25.9 751 661.0 25 16670 45.1

US$ Million Equivalent 12,

2.! Include: Banco di Sicilia (1947), Banco di Napoli (1947), Banco Nazionale del Lavoro (1947), Medio Credito del Lazio (1955),
Efibanca (1955), Centrobanca (1955), Mediobanca (1955).

Note: Dates in parentheses indicate when Institutions started industrial financing in Southern Italy.

Source: Comitato dei Ministri per il Mezzogiorno Relazione sulla attivita di Coordinamento, 1964. Vol. II and ISVEIMER, IRFIS AND CIS.
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Loan Contracts, Security Provisions, Supervision and Disburser:ent Procedures

Some of the more important contract conditions which the Institutes
enter into with their borrowers are described below. The project which the
borrower agrees to carry out is spelled out in great detail and forms an in-
tegral part of the loan contract. In addition, the disbursement procedures
give the Institutes a firm control over the proper execution of the project
and use of the loan funds. However, the procedures are flexible enough to
permit changes in the project if justified. As a result of the Institutes'
past experience with project cost overruns, due to rising prices and wages,
they normally press for as rapid an execution of the project as feasible.
Sometimes loan contracts include specific dates by which definite stages of
the project must be completed.

The contracts specify the amount and dates by which the equity to
be supplied by the borrower must be made available and the proportions in
which loan and equity funds must be contributed. Failing the timely con-
tribution of the borrower's own funds, the Institutes have the right to
stop disbursements, and it appears that this clause is quite strictly ad-
ministered. The contracts also normally stipulate how project cost over-
runs are to be met. The borrower is often obligated to cover any cost in-
creases, including increases in initial working capital requirements; in
certain cases, the Institutes agree to increase their loan in proportion to the
increase in project cost. If the borrower is permitted to supply additional
funds in the form of shareholders' advances instead of actual equity capital,
he is as a rule, not allowed to withdraw these advances without the consent
of the Institutes and only after other debts have been paid. Interest or
other cash compensation on advances is normally limited to earnings and
must be no more than porportional to dividends. The Institutes may also
require on the contract that grants from the Cassa or the Regions of Sicily
and Sardinia, which are made on completion of projects, must be used to in-
crease the share capital.

Insurance of fixed assets against fire, lightning and explosion is
required but borrowers are not required to insure against other risks which
occur in particular industries. Extensive damage from a recent tornado in
Sicily was not covered by insurance; however, a tornado of this size has not
occurred as far back as records are available.

As security the Institutes normally require a first mortgage on the
borrower's industrial assets; in addition they often require a personal gua-
rantee which is joint and indivisible among the partners. The amount of
security required is not determined by the loan amount alone but takes into
account such potential charges as interest payments on the loan, interest
on delayed repayments of principal, uncovered insurance premiums, etc.
There seems to be no consistent policy among the Institutes (or even within
one Institute) as to the amount by which the security required exceeds the loan;
it ranges from 20% to 601% of the loan amount. IRFIS appears to be the most se-
vere in this respect, followed by ISVEIMER and CIS, but the mission did not
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see a sufficient number of contracts to be certain on this point. Assets
are normally valued not at their book or present market value but at their
projected sales value during the most critical period for the borrower,
that is to say normally when the loan starts being repaid. Such a valua-
tion must necessarily be quite subjective. These security requirements are
sufficient to give the Institutes a high rate of recovery of their bad losses.

Although security requirements are high, particularly for develop-
ment lending, the mission found no evidence that they have inhibited the
execution of projects which should have been carried out. In the past, com-
mercial banks have sometimes found it difficult to collect sufficient security
for their working capital loans thus hampering the initial operations of
projects particularly. This does not appear to be a serious problem any
longer, on the one hand, the Institutes have demonstrated that the projects
they finance are sound and the commercial bankrs are showing a growing
interest in sharing in their financing. On the other, there has been an
increase in the funds of the Institutes and of the Kegions of Sicily and
Sardinia available for working capital financing and their sources are
considered when the Institutes make their loans, rather than when the need
for them arises.

In order to ensure that a manager-promoter essential to the
success of a project remains with a company during the most crucial years
of its life, the Institutes may require either that he deposit his stock-
holdings, sometimes until more than halfway through the repayment period
of the loan, or that the shares be registered in his name. The Institutes
may also require that they be asked for their consent on the appointment of
the borrowerts key personnel, be represented on the Board of the borrower
or have a person acceptable to them on the Board of Auditors.

Financial covaiants such as adherence to an adequate liquidity and
debt/equity ratio or limitations on further borrowings and on payment of
dividends are rarely inserted in loan contracts. The Institutes argue that
their relationship to their borrowers is based mainly on mutual confidence and
trust and that their permanent direct contact normally guarantees that any
deterioration of a borrower's finances will be detected earlier than through
sole reliance on financial statements and covenants. Even if not directly
informed by their borrowers, the Institutes claim that because of the
practice of mutual security checks among Italian banks and the limited sources
of funds, they would become aware of any request for an additional loan from
their banks, including a loan for short-term financing in time to take cor-
rective action,if needed.

With respect to limitations in the payment of dividends it has been
the experience of the Institutes that dividends are paid only after adequate
allowance for depreciation have been set aside and after payment of all debts,
and that there is a general tendency of industry to reinvest earnings to
the maximum extent possible. The Institutes did not recall a single case
where dividends were paid or earnings taken out to the extent of impairing
the liquidity position of a borrower.
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With each disbursement request, the borrower must submit a construc-
tion progress report, accompanied by documents showing that the work has been
carried out in accordance with the project description and that payments have
been made. The Institutes make a detailed check of the justifications provided
and, whenever possible, make on-the-spot investigations of actual progress.
At the same time, they ask banks at which the borrower is known for the latest
information on his credit standing, and check the adequacy of his insurance
and whether the premiums have been paid.

As these procedures are time-consuming, the minimum amount for which
a disbursement may be requested is set fairly high so as to reduce adminis-
trative work, but not so high as to cause the borrower difficulties in pre-
financing his expenditures. The final payment is never made until the
Institutes have verified the complete execution of the project on the spot.
If execution of the project runs smoothly, three to four visits during the
construction period are normal but more are made when required. Fairly de-
tailed reports are made after each visit. Particular emphasis is placed on
anticipating any possible cost overruns so that coverage can be arranged in
good time. If cost increases are attributable to the borrower, for example,
if they result from unnecessary frills in building design, or the use of
unduly expensive materials, as a rule the Institutes will not consider them
justified, and will adjust their share of the investment cost accordingly.

After completion of the project, the borrower must submit annual
reports giving information on the past year's operations and finances. So
long as repayments are made on time, the Institutes normally do not visit the
borrowers more than once a year. However, if a borrower encounters any dif-
ficulties the Institutes usually make prompt on-the-spot inspections followed
very shortly by recommendations. Project supervision appears to be adequate
but additional staff will be necessary to provide the same degree of super-
vision in the future.



ANNEX 15
Page 1

Organization and Management of ISVEI140ER, IRFIS and CIS

The activities of each Institute are supervised by a Shareholders
Assembly, a Board of Directors, a Board of Auditors and a Technical Consult-
ative Committee.

The Shareholders Assembly convenes annually to receive the Annual
Report and to approve the financial statements. Among its more important
powers are the power to authorize increases in share capital, to vote
dividends, to initiate changes in the statutes and to determine the size
of the professional staff of the Institute.

The Board of Directors meets at least every second month and has
the final decision on loan applications. However, since the Board must re-
view a great number of loans at each meeting (sometimes 50 or more) it must
necessarily rely heavily on the recommendations of management. In only
rare instances, has any one of the Boards gone against management recommenda-
tions. Besides passing on loans, the Board has important policy and admin-
istrative responsibilities with respect to the borrowfing activities of the
Institute and the establishment of the terms and criteria for lending wfithin
the general guidelines established by the Committee of Ministers for the
South.

In each Institute, the Chairman of the Board maintains an office
and is in daily attendance. His role in the day-to-day activities and
lending operations of the Institute varies markedly from one Institute
to the other, and depends mainly on the personalities of and the relation-
ship between the Chairman and the General YManager.

The Chairman of the Board of Directors is appointed by the M4inister
of the Treasury, on the nomination of the Committee of Ministers for the
South, and like the members serves a three year term. In line with its
share participation, the Cassa appoints four of the ten members, primarily
from its own directors. Table 1 lists the members of the Boards of
Directors, the Boards of Auditors, the Technical Consultative Committees
and the Management of the three Institutes, and shows their professional
background or affiliation and by whom they are appointed. With possibly a
few exceptions, the selections seem to have been made primarily on the
basis of the professional competence of the appointees rather than their
political background.

The Board of Auditors attends every Board Meeting. Its main
function is to make sure that the Institute acts within the terms of its
statutes and the provisions of the laws governing these statutes. Although
the Auditors have no vote, they may intervene in the operations of the
Institutes by reporting directly to the stockholders, the Treasury, the
Ministry of Industry or the Vigilance Committee of the Bank of Italy, all
of whom have certain supervisory powers over the Institute. Since the
auditing function brings the Board of Auditors into intimate contact with
the operations and finances of the Institute, its influence, though indirect
is substantial.
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The Board is made up of a Chairman, appointed by the Ministry of
the Treasury, and four members, who are appointed by the Ministry of
Industry, the Cassa, another major shareholder and the Assembly of Share-
holders respectively. All appointments are for three year terms.

Each of the Institutes makes use of a Technical Consultative Com-
mittee to pass judgment on the technical and economic aspects of all projects
before they are submitted to the Board of Directors. This is an external
Committee whose members are appointed for two year terms by the Board of
Directors. The Committee is chaired by the General Yhnager. ISVEIM$R's Com-
mittee has seven members, IRFIS' and CIS' five each.

The members are selected, to the extent possible, on the basis of
their expertise in the fields on wrhich the Institute concentrates most
heavily. The authority of the Committee is limited to making recommendations,
but these carry great weight wTith the Board. By statute, the Committee is
required to meet once every twto months, but the General IMnager may call a
meeting at any time and in practice it convenes more frequently. The
meetings normally last for more than one day to permit a fairly detailed
review of the projects. The staff of the Institute is on hand to present
the projects and to answer questions.

The General Mmnager is the chief executive officer of the Institute
and is responsible for its general administration. In making an investment
decision, the Board acts on his recommendation.

A typical organization chart for an Institute is given in Table 2
of this Annex. All three Institutes are organized in much the same wray and
offer much the same services. Although the responsibilities of specific
departments differ from one Institute to another, all the Institutes are so
organized that they can carry out the following basic functions: (1) pro-
motion of industrialization through contact with potential investors and
market research; (2) evaluation of the technical and economic soundness
of projects for wihich financing is requested, verification of cost estimates
and provision of technical advice; (3) evaluation of the financial and business
standing of the entrepreneur, the assets offered as security and the financial
viability of the project itself; (4) legal review of the project and securities
offered and contract negotiation; (5) supervision of the use of loan proceeds
and general administration of the loan; and (6) administration of their oawn
organization and accounts.

The promotional function is carried out in several ways. Each
Institute has a development office (or service), a research and statistical
office and representative offices in M4ilan as well as in other important
industrial centers in Italy. These offices establish contacts writh po-
tential investors and publicize the services offered by the Institutes and
the incentives for investing in the South. In addition, they help industrial
investors in applying for loans and for other benefits and supply their parent
Institutes with information about the business standing of the apP3.icant.
After a loan application has been received, the representative offices are
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called upon to help verify the local costs of the protect. The I-stitutes
share this promotional function with the Istituto per l'Assisteiiza allo
Sviluppo del Mezzogiorno, Rome (IASM), in which they have participations
(see Annex 1).

Like the development and representative offices, the research offices
have a function which is partly external, or promotional, and partly internal.
Their market studies are used by the Institutes which they serve to help
attract potential investors as well as to provide a basis for project evalua-
tion. In addition, they provide the Institute managements with economic
data which may be used as a basis for the formulation of lending policies.
The statistical data which the Institutes (and particularly ISVEIMER) compile
on industry and individual borrowers are impressive; they are clearly pre-
Sented and kept up to date and could be of great value to management and
staff in making investment decisions and appraising projects. The mission
gained the impression, however, that the data are not yet being used fully.

For technical and financial evaluation each Institute has separate
departments, but they work in close cooperation and form the nucleus of a
working party from an early stage of the loan review. The financial depart-
ment is generally the controlling department and uses the data supplied in
a technical report to make up an overall technical and financial report for
the General Yanager to submit to the Board of Directors.

The role of the legal department is subordinated to that of the fi-
nancial and technical departments; the latter recommend what the security
arrangements should be. During the loan review the work of the legal depart-
ment consists primarily of determining the extent of the existing encumbrances
on the assets of the borrower. It also provides assistance to the borrower
in meeting the legal requirements of the loan application. After the Board
has decided in favor of a loan, the department draws up loan contracts and
commitment letters which are negotiated with the borrower.

The responsibility for loan administration and project supervision
is usually divided among the financial, technical and accounting departments.
However, because of the very close supervision and documentation of the use
of proceeds, there may be a separate division for coordinating this work.
In ISVEIMER, there is a disbursements division in the financial department
which coordinates disbursements with project supervision. In IRFIS this is
a joint function of the financial, technical and accounting departments,
coordinated by the financial department. In CTS there is a separate control
department for this purpose.

Aside from these basic functions, all of the Institutes are calUed
upon to perform services for their stockholders. All three Institutes work
for the Cassa in processing applications for capital grants. In addition,
IRFIS and CIS administer loans out of the regional funds of Sicily and
Sardinia, in part to provide working capital loans for projects financed
by these two Institutes. This imposes an administrative burden on the
Institutes, but there are separate staffs in both Institutes to handle most
of the work; each Institute is reimbursed by the Region for its expenses and
neither carries a risk in this operation.
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To administer its own organization and accounts, each Institute
has a secretariat which provides routine administrative services and a
separate accounting department which advises management on financial policies,
maintains the Institute's accounting system, schedules cash requirements and
provides for the collection, custody and disbursement of the Lnstitute's
funds.

The number and functions of staff at each of the three Institutes
is shown in Table 3, which also gives indicators of the volume of work of
each Institute in relation to staff.



TABLE 1

MNes, Snoe of Appoint-t and Professiona Bookgrood of the Board of Dirotors, Board of Auditors,
Teoboloal Cosautatee C-etittee sid Manag-net of DIVEThER. IRFIS and CIS

ISREIHEM D~~~~~~~~~~~~~~~~~~~~~~~~IR F IDS (Continue d)

BDAAP OP BIRECTOBS BOARD OP AUDITORS
Professional Baokgroond Profesiona Bankgrona

M=es nod Ponitio Appointed borAffiliatIon Mono aId Position Appointd by orAff iliatios

Alf-oc Moon, Cikousa Tr-sy Mayor of Ssler- Alo..ete DSel Antonini, President Tr-ony Ieep. Geonra, Tre-ny
Dtianles F,soo, Vine Chuiea B.an of Rapine Ion Rnger, Bank of Boploc Mario Reousso, Manber Coo- Chief of Idoutry IBJe.,Coasa
Bor-adnoe PnlIarp, Vios Chairma lass Dirnotor of nCa, Civil Sbit Do- -ooi, Mesker Aeey.of Patitoipoots Chank- of C-e. Combi

Eogine -DioGanni Janioeli, Manke Diolin Region DSee'y Den'1, Sioilion Region
Oi-oot.t Proggbo, Henb-r Coon Dir=to of Casso, P_.e. oivo-re M-rodanie, Booker Rio. of Irdoate Imp. Gen1l. Pip, of IdActe

Begs. Bank of Calobri
Mario Pfliert, Ranker C..e. ioyer
Cr.atefor Riooi, Meokor C.es Eoncoost TECHNBICALODNIULTATIVIE COMMICTTEE
D_noion Florio, Rooter Bank of Naples P-.e. of Agriouitral Ageany FPofeosional BokgroouA
Be.ato M-olil, Reeker Bak of Moples Chairea, WAorloeo' Cep. aNe and Position Appointed byor Affiliation

CostaaLtAa Cutolo, Reeke Bank of Neple DIdotrialist, Phars- Goodolfo D-siolot, Chai-ss Mood of Direotors Ion. Mong-r, IBRTO
-tsikals Alberta Coniglinro, Msob- Board of Bireotar Pros. Choker of Co-ene

florinde Ationi-ni, Ranke Minority Stockhlsoders Ian. Manager, legs. Book of of Sir,--.
Cal.bria Me.tro Pr-so Pole, Ranke Board of Diretors President, Id. Coon of

Raffeele Gi-nino, Ranke Minori ty Stockholdee Ion Manager, Ba-n Ppolari Palere
di apelS Gepar lagliardo, Ranker Board of Direntnre log., V.P. C,anittno for

Eoonnic Deep, of Dicily
BOARD OP AUITIORS tUekeri Pagon, Ranke Booe of Diret-r Pr,of. of Pinesos, Bole. Pale=.

Professiona B.okgro-d
Mas and Position Appointed byor Affiiotion KBBANAGqBIA

Profess.ional BankgronodDaiotore Viaggia, Chairoa Treasur~y Treasur Offici~a Mas and Position Apinted by o Affiliation
Mario Situsl-, Honkr Min. of Indastr Minintr Iffioial
Boon Pionkhtti, Hankr Cases Vine Gen. Manger, Ca-e Gandoifo D.ioic, Den. Manager Board of Direc.tors loot of Sicily
Rafsele Ma-n, Menker Bank of Naples Ionpetor leass.1, Bank of

NaplesCI
Micala Mitoln, Honkr iAoy.of Pa-tinipain Pros. Begs. Bank of Poglia

BIOARD IF DIBICTORIS
TECIRICAL OONSULTATIVE OlSMflfrr Profess.iona Bsokgranc

BNs and Position Appointed by o Affiliation

las and Position Appointed borAffiliatioo Raffanlo Rarain,four Tre-so, Mero)unt
Prof . Iginio A:ltars, Vice Chais lass Prof. af esdioi-,Psblic Bealth

Daiels Psioni, Chsimsa Boad of Direotar Dan. Masg-r, ISVEIMER lust-v Puddo, Vine Chairoa Sardioa Bagion log&ioe-DIdcetr
Prof. taigi. D'Anlio, Hanker Board of Bireotre Den. anag-r, IISIMER Vitt-ria Bo..o, Rankr B-kA of BaSBobi P-o ank at Sardinia
Prof. Manila Rot Doria, Meker- Booed of Diostoin Prof. Reel. Eog., BeUereity Vincoon Cardoon, Meoker lass L-syer

of Noo1es Prancso Masol, Monker lardiia ReVion SitppicM bonioes
Prof. Giomani Malq-oi, Meeke Boar of Directors Prof. E." BUiof Naples Msffan1 Mania, Honker Srdinan Regio Lauyor
Prof. Biagio Pesos, Meeke Boad of Diretors Prof: abhts.]. Dog., Uive-. Andre Melosi, Ranker Popular Bank of I-oY.,

city of Maples bean
GInn Mrti-oli, Reeker Boad of DIrectors Eogin..er, Manageat Ceasat- Sa1nto- eS-, Manke Sardiian Region Spookalit in Lake Froble-s

ant, Direntce of Olivetti Prof. Giooaoi Sties, Meeker Coa Prof. of Ebontamnol lngie,4a,g,
Pref. Vita -iani inoopoon Meeker Boad of Direntre Meokanboal Egioner Coo-itant
Prof. VBae-a Soieon, Aste Bood of Dirsoinr Cilvi logi-ee Prof. BruVs.. lehisreIli, Manhr Coa President of DASH

plMMA 4GErP BOARD IF AIBDIMRS
Professonal Baohkrond Prof..sioonl Baokground

Mn=e and Ponition Appointed byof Affiliotio MNs and P-ettkoo Appointed byor Affiliation

Daniels Fe1in, Den. Meoger Board of Direotors Ban. Raas Book of Italy Gitnea i Iti,an, Chaire Treasaa Treasur Offlota1
Ammori Cpplili, Vion Den. Manger Booe of Director Manger, Book of Naples Andra B-eghe-a, Meeke Aapy.of Parikoipote DIdantrinlst
Mario Battisinlli, Vine Don. Manger Boad of Dirator Direnitr, S1114EC Ennio Conni, Hooker His, of Idodetry Rinbatry Offiotal

Mario loin, Hanker lass Chief af PI-oans, Canoe
I B F I I ~~~~~~~~~~~~Eons B-bki, Mocker lardioa Region Codas tirlist

BOARD IF DIBECTOBS TECKNJICAL CIONSLTATIVE CDMM{I'fEE
Professiona Bankgroad Professiona Bookgrond

MNe an Posit!an Appoitnd by or Affiliation Mns and Position Appototed by o Afftiltitbo

A.t-i-as Sergi, Cbslr,a Tre-7r inayer Iinseppo S.ini, Chikaes Board of D,ect-r leonral Maongsr of CIS
R...o Gbun, Vine President Cases Virs PrenAdet, lass Ligi A..e.-, Meeker Board of Dir-t-orn Drlairialt
lDan Bttitii Cartin, Meeker Mi-sity Stonlkhudero Director of B-oc Ag,ioola Prof. Mario Carto,IMb, Bankr.oad of Diretor Prof. of logi-sein

Popolar dl Ragaa Alf,aso PFls-i, Reoker Ba-d of Di-tootr Chnker of C-n. Cagliari
Prof. Vittinri Clar-oo, Meeker lasso Prof.Frocnkoi, Lisle l Leegi Pantola, Meober Booe d of Direto,o ErnllBg., IndtftrBiist
Michols Cofareli, Meeker lC.so Lnes-, V.P.C-os Rogel Boeces, Meeker Booed of W-rot-rs Pr-. igrAooitara Coon-a-rtion
Vito Gsarai, Meeke SAicani. Region Lanor
liaseppo in Botera, Banker Back of Sitoily ice. Manager, Bank of Sicily MAIJAGEM4ENT
Prof. Donenion Rukino, Meeker lCes. Psf.of ins, Ueic. of Acn Profesiona Baokg-vd
Eaton Dep.s, Meeker Bloilian legion Off iois1 Regional Acts. BNs and Position Appuietd borAffilintino
F.dorio Doflina, Reeker Book of Siotly Manager, Bank of Siolly
Giuceppe Tes.peo, Ranker Minoity Stookh1ders Manger, Bogs. Bank V.E. f- or io-ppo oS.ini, lea. Me-oae B-.rd of Bi-etos Aocoont.nt

the Stallion Proicss Aet-no Ferrari, lice IGn. Ragr Boon of liroo-tore Lnayer, look of S-,vAla



Table 2

TYPICAL ORGANIZATION* CHART OF THE THREE INSTITUTES: ISVEIMER, IRFIS AND CIS

r ~~PRESIDENTll

l l ~~~~~~~~~~~BOARD OF DIRECTORS BORlFAUIOS

SECRETARIAT GENERAL MANAGER ADMINISTRATIVE COMMITTEE

____________________________ l I l l _______________ FOR REGIONAL FUNDS

ADMINISTRATION TECHNICAL CONSULTATIVE
DEPARTMENT COMMITTEE

TECHNICAL RESEARCH AND PROJECTDEVELOPMENT ACCOUNTING FINANCIAL ECONIC LEGAL FOLLOW UP AND DEPARTMENT
DEPARTMENT DEPARTMENT DEPARTMENT DEPARTMENT DEPARTMENT DEPARTMENT LITIGATION A NFOR

I REGIONAL FUNDS,
COMMERCIAL

PROJECTS ETC.AND

OFFICES OF INTERDEPARTMENTAL WORKING COMMITTEE GRANT
REGIONAL COORDINATED BY EITHER THE FINANCIAL OR APPLICATIONS ETC.

REPRESENTATIVES TECHNICAL ECONOMIC DEPARTMENT

* There ore some differences in the scope and competence of some of the Deportments but functionally the overall organizotion of the three Institutes is olike.

IBRD- 2526
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TABLE 3

Number and Composition of Staff1V Volume of Work in Re2a-c'ion
to Number of Staff of ISVEIMER IRFIS, CIS

(as at December 1964)

ISVEIMER IRE'IS CIS

MCnager and Assistant Yanager 3 2 2

Departments: Financial 65 17 12
Technical 47 9 7
Research, Statistics, Yarket
Analysis 16 7 5

Accounting 24 5 12
Development Services, Project
Follow-up and Control 28 9 8

Other (Administration, Legal,
Secretarial, etc.) 70 26 32

253 75 78

Approximate Ind-icators of Volume of Wor1 / in relation to Number of Staff

Indicators
ISVEIYER IRFIS CIS (CIS=l.OO)

Loans made up to Dec, 31, 1963:

by Number 3,038 768 751 4.o - l.o - 1.o
by Amount (Million US$) 698 275 230 3.0 - 1.2 - 1.0

Loan Requests (average of 1962 and 1963):

by Number 1,107 192 157 7.1 - 1.2 - 1.0
by Amount (Million Us$) 442 63 79 5.6 - 0.8 -1.

Loans Yade (average of 1962 and 1963):

by Number 735 103 82 9.0 - 1.3 - 1.0
by Amount (Million US$) 192 38 48 4.0 - 0.8 - 1.0

Loans under Consideration at Oct. 31, 1964:

by Number 1,073 90 156 6.9 - o.6 - l.o
by Amount (Million US$) 238 31 85 2.8 - o.4 - 1.o

Number of Staff 253 75 78 3.2 - 1.0 - 1.0

I/ Does not include secretaries, drivers, etc. It was not possible to obtain a com-
pletely comparable distribution betwleen professional and non-professional staff
for all three Institutes.

2/ Does not include commercial projects or those administered for the Autonomous
Regions of Sicily and Sardinia.
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Financial Resources, Disposition of Funds
and Financial Position of the Institutes

The Institutes have five basic sources of capital: (1) their stock-
holders; (2) the Treasury; (3) the Cassa; (4) the domestic capital market;
and (5) earnings and repayments of principal.

Stockholders' Equity

The stockholders' equity participation is evidenced by an
"Endowment Fund", which is a very small percentage (2.2% as of October 31,
1964) of total capitalization (equity plus long-term debt) but which entitles
the participants to normal stockholders' rights, including representation
on the Board of Directors. Besides the Endownment Funds wzhich amount to
Lit. 12.0 billion, the shareholders have provided the Institutes with
another Lit. 30.0 billion in the form of capital contributions; 78% of
these contributions were made available by the Cassa and the balance by
the Regions of Sicily and Sardinia.

The Treasury

The Treasury provides funds to the Institutes in the form of
capital contributions and long-term loans which make up a "Revolving Fund"
(9.1% of capitalization). The Treasury retains a proprietary interest in
these funds and requires that they be accounted for separately and that all
loans in excess of Lit. 0.5 billion made from them be submitted for its approval.
However, approval has been withheld in only a few cases, and approval pro-
cedures are speedy and have not as a rule delayed the beginning of work on
projects.

Treasury funds are distributed among the Institutes in proportions
which do not correspond with their present relative importance as lenders or their
capital needs. ISVEIREP receives 61%, IRFIS 29%, and CIS 10%, while their
respective shares in loans made to the end of 1963 were 58%, 23% and 19%.

Between 1957 and October 31, 1964, the Treasury granted three
long-term loans to the Institutes, totaling Lit. 32.2 billion; these
loans carry 4% interest and mature between 1992 and 1998 (see Table 1).
Treasury capital contributions over the same period amounted to Lit. 16.7
billion.

The Cassa

The Cassa has been the most important source of funds for the
Institutes, contributing about 42% of their capitalization. It has made
funds available in four ways:

As a stockholder, the Cassa has provided 40 of theair.tldo;.ent
FUndls, or Lit. 4.8 billion;
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It has remitted to the Institutes the interest payments on loans
made by the government from the lire proceeds of funds made available to Italy
under the European Recovery Plan. Although these funds are accounted for
separately and the Cassa retains a proprietary interest in them, they are not
repayable, nor does the Cassa gain any additional rights through them. The money
is placed in a "Special Fund" into which the retained earnings of the Institutes
also flow, thus increasing the equity base. To October 31, 1964, the amounts
contributed totaled Lit. 23.3 billion; they were distributed in the customary
proportions of 61% for ISVEINER, 29% for IRFIS and 10% for CIS. In addition, a
total surplus of Lit. 4.3 billion had been earned.

The Cassa is authorized to advance funds to the Institutes in antici-
pation of their issuance of bonds on the domestic market. All bond issues must
be authorized by the Interministerial Committee for Credit and Savings. However,
the Institutes may delay issuance after receiving authorization if they con-
clude that the market would not accept the bonds. When this occurs, the Cassa
may and has advanced the entire amount authorized; the advance is repaid when
the bonds are issued. The interest rate on the Cassa advance is 3-1/2% per
annum; thus the Institutes receive a 1/2% margin on the operation if they lend at
4%. Up to October 31, 1964 the Cassa had advanced Lit. 52.0 billion to the
Institutes, of which Lit. 27.5 billion had been repaid. Figures for each
Institute are shown belowz (amounts in billion lire):

Amount Amount
Advanced Repaid Balance

ISVEIMER 18.0 18.0 -

IRFIS 21.0 - 21.0

CIS 13.0 9.5 3.5

52.0 27.5 24.5

It will be noted that IRFIS has taken advantage of this facility to
a greater extent than either ISVEIMER and CIS. However, thae Cassa is not
designed to handle this type of operation except on a short-term basis and
when it is in a liquid position. If the Institutes find it difficult to
market their securities for a long time, as is now the case in Sicily and
Sardinia, the Cassa advances become frozen and it cannot meet other commit-
ments when they fall due.

The Cassa relends to the Institutes a major portion of its foreign
borrowings. This is the most important of the Cassa contributions, and has
been the greatest single source of funds for both IRFIS and CIS. Because it
can obtain the government's guarantee, the Cassa has access to the capital
markets of Europe and the United States as well as to the European Investment
Bank and the World Bank. To October 31, 1964, the Cassa had borrowed a total
of Lit. 339 billion equivalent abroad and relent Lit. 204 billion (60%) to the
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Institutes (see Table 2 for source and distribution of proceeds). In the case
of direct loans, it has generally been the practice for the lender to select
the projects to be financed and to stipulate that the loan proceeds be used for
these specific projects. When funds have been raised through bond issues, the
Cassa has distributed the proceeds either according to the 61-29-10 pattern or
its own estimate of the capital requirements of the Institutes, and the
Institutes themselves have selected the projects. In all these operations, the
Institutes assume the risk, but to cover their risk and operating costs are
either paid 0.45% by the Cassa or in some cases have charged the ultimate
beneficiaries interest rates 0.45% in excess of the Institutes' borrowing rates.

The Domestic Capital Yarket

The Cassa plays an important role in the domestic borrowings of the
Institutes, which amount to about 47% of their capitalization. The cost of
capital for domestic borrowings is now about 8%, but the Institutes lend at 3,
4 or 5%, depending on the type and size of the project. The Cassa provides
the difference between the lending and borrowing rates, and in addition gives
the Institutes an operating subsidy of above 1.00%. In other words they re-
ceive a subsidy on domestic borrowings in excess of the margin they received
for handling external loans. Without the Cassa contribution, the lending rate
of the Institutes would have to be raised to a prohibitive level to cover the
cost of borrowing and provide an adequate operating margin.

The Institutes have had varying success with their bond issues.
ISVEIMER has fared by far the best; it has raised Lit. 264 billion with ten
issues. IRFIS has floated twro issues for a total of Lit. 14 billion and CIS
eight issues for a total of Lit. 40 billion. The most important terms of
these issues are set forth in Table 3.

The very different experiences of the Institutes with bond issues
seem to be due primarily to the differences in their stockholders. ISVEIMER's
stockholders include the Bank of Naples, which has a 40% interest, and 36
other financial institutions. The Bank of Naples, with 440 branches, 350 of
which are in the Mezzogiorno, has acted as the managing underwriter for
ISVEIMER bonds, and the 36 other financial institutions have formed the under-
writing syndicate. There has thus been a wide distribution of the risk and
a broad coverage of the market. Even in 1964 wfhen the bond market was weak,
ISVEIMER was able to float two bond issues for Lit. 50 billion each.

In contrast, there are only a few financial institutions among the
stockholders of IRFIS and CIS (see Annex 8), and they have seemed neither
able nor willing to take on an underwriting relationship with these institu-
tions like that of the Bank of Naples with ISVEIMER. In addition, of course,
neither Sicily nor Sardinia has as well developed a capital market as the main-
land of Southern Italy. Thus, the two insular Institutes have had to place
their securities directly, mainly with the institutional investors of their
Regions.
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The differences in the borrowing experience of the Institutes are
more apparent in the volume of their operations than in their cost. As can
be seen in Table 3, all three Institutes placed 6o, 15-year bonds in the
fall of 1964 at issue prices of 92-1/2 in the case of ISVEIMER and IRFIS and
92 in the case of CIS (corresponding to yields of 6.3>. axt '-' respectively).
The issue price is actually determined by tne Interministerial Committee fr Cred-
it and Savings, but these results suggest that the market has been willing
to place all three Institutes on the same investment level. There seems
little doubt that a strong underwriting effort could improve the borrowing
position of IRFIS and CIS.

Earnings and Repayments of Principal

Because the Institutes were not set up to make profits, their
earnings are not an important source of funds for their lending operations.
As can be seen from Annex 18 , giving Comparative Income Statements, their
revenues have been sufficient to cover administrative costs, interest charges,
taxes and reserve requirements. Net earnings are divided so as to provide
a modest increment for the Special Fund and a nominal dividend for the
stockholders. Dividends, uhich must be approved by the Interministerial
Committee for Credit and Savings, are currently paid at the rate of 5%
(of Endowment Fund) by ISVEIMER, 3% by IRFIS and 3.5% by CIS.

Because of the limited equity base, repayments of principal of
Institute loans go primarily for debt service. The only repayments of prin-
cipal which have not gone into debt service have been those of loans made
from the Endowment Fund, Ithe Special Fund and the part of the Revolving
Fund which is not subject to repayment.



TABLE 1

REVOLVING FUNDS - Schedule of Long-Term Loans and Capital Contributions from the Treasury to the Institutes
(Amounts in Millions of Lire)

Intereqt Period of Amortization
Long-Term Debt ISVEIMTR IRFIS CIS Total Rate) 1st Paymen t Last Payme nt

Law No. 48 of Feb. 15, 1957 5,338 2,358 875 8,571 4% Aug. 1, 1961 Feb 1, 1998

" 102 of Feb. 8, 1958 9,684 4,604 1,588 15,876 4% June 1, 1962 Dec 1, 1998

n" 657 of June 29, 1960 2,678 1,273 h39 4,390 4% July 1, 1966 July 1, 1992

n n It. t It (2nd Tranche)2,080 989 341 3,410 4% Dec. 1, 1962 Dec 1, 1998

TOTAL LONG-TERM DEBT: 19,780 9,224 3,243 32,247

Capital Contributions

Law No. 38 of Feb. 2, 1955 7,850 3,722 1,291 12,863 )
) Not Subject to Interest or Amortization

Law No. 623 of July 30, 1959 2,359 1,128 379 3,866 )

TOTAL CAPITAL CONTRIBUTIONS: 10,209 4,850 1,670 16,729

TJTAL DEBT PLUS C)NTRIidUTTON!S: 29,989 14_074 4,9376

/ In order to enable the Institutes to lend at 4%, the Institutes are given an operatinz subsidy of 1% on loans
administered out of Treasury Funds. 'The effective rate of interest on the above indebtedness, therefore, is 3%.



TABLE 2

DISTRIBUYTION OF CASSA BORROWINGS (BY SOURCE) TO THE SPECIAL CREDIT INSTITIJTES

ISVEIMER IRFIS CIS TOTAL
No. of Amount No. of Amount No. of Amount No. of Amount

Projects Millions of Lire % Projects Millions of Lire % Projects Millions of Lire % Projects Millions of Lire %

A. Bank Loans

IBRD 1/ 11 16,263 28.7 13 38,925 68.6 1 1,500 2.7 25 56,688 100

It 31 3 24,167 60.8 3 11,503 29.0 3 4,029 10.2 9 39,699 100

EIB 34 33,762 42.2 6 13,975 17.4 6 32,300 40.4 46 80,037 100

B. Bond Issues

Morgan Stanley 1 7,105 61.0 1 3,378 29.0 1 1,164 10.0 3 u,647 100

Swiss - - - 1 6,000 88.7 1 762 11.3 2 6,762 100

Banque Lambert 1 5,403 57.0 1 2,500 26.4 1 1,571 16.6 3 9,474 100

TOTAL: 50 86,700 42.4 25 76,281 37.3 13 !tl,326 20.3 88 204,307 100

1/ The loans in this category were made for specific industrial projects which the lender selected and appraised according to its own criteria.

The loans in this category were made to the Cassa for irrigation projects contained in the general program. The lire counterpart funds were
re-lent to the Institutes to finance industrial projects of their own selection.



TABLE 3

SCHEDULE OF BDRROWINGS BY TIE SPECIAL CREDIT INSTITUTES
ON THE DOMESTIC CAPITAL MARKET

Principal Offering Terms
Amount Interest Offering

Issue (Millions of Lire) Date of Issue Maturity Rate Price Yield

ISVEIMER
I. Ten Year Bonds of 1956 4,000 June 1, 1956 July 1, 1966 51% 93 6.46

II. f* 1t If 1958 10,000 Oct 1, 1958 Jan 1, 1969 6 % 96 - 6.45
III. Fifteen Year Bonds of 1960 15,000 Dec 5, 1960 Jan 1, 1976 5L% 98 5.70
IV. n It " to 1961 15,ooo Oct 5, 1961 Jan 1, 1977 51% 98 5.70

V. I II II It 1962 20,000 May 2, 1962 April 1, 1977 5C% 98 5.70
VI. s i i " 1962 22,000 Sept 5, 1962 Oct 1, 1977 4% 96A 5.86

VII. " "T "I n 1963 28,000 April 1, 1963 April 1, 1978 5 % 94 5.86
VIII. n "t n it 1963 50,000 Oct 8, 1963 Oct 15, 1978 52% 95 6.01

n n n n 1964 50,000 Feb 10, 1964 March 15, 1979 6 % 971 6.26
S. se n a ti 1964 50 000 Oct 5, 1964 Oct 15, 1979 6% 924 6.81

TOTAL: 264 000

IRFIS
T. T. Eleven Year Bonds of 1956 1,000 Dec 1, 1956 Dec 31, 1967 4 % 100 4.o0

2. Nine is * 1958 1,000 Feb 1, 1958 Dec 31, 1967 4 % 100 4.00
3. Ten t t It 1957 2,000 Oct 1, 1957 Dec 31, 1967 5 % 95 5.66

II. Fifteen " of n 1964 10 000 Sept 1, 1964 Dec 31, 1979 6 % 92L 6.81
TOTAL: 14,000

Cis

I. 1. Ten Year Bonds of 1954 200 Nov 1, 1954 Dec 1, 1964 6 % 921 7.05
2. n n n n *1 500 Dec l, 195h Oct 1, 1964 6% 921 7.05
3. a n 300 Dec 1, 1954 Jan 1, 1965 6% 92- 7.05

II. 1. " II 1955 500 May 1, 1955 June 1, 1965 6% 924 7.05
2. a n n n n 500 Nov 1, 1955 Dec 1, 1965 6% 921 7.05

III. 1. a N n ti 1958 700 Jan 1, 1958 Jan 1, 1968 4 % 100 ,.00
2. n t e 1959 300 Jan 1, 1959 Jan 1, 1969 4 % 100 4.00

IV. a n to 1962 1,000 Oct 1, 1962 Oct 1, 1972 5 % 95+ 6.11
V. Fifteen Year Honds of 1962 5,000 Nov 1, 1962 Jan 1, 1977 961 5.85

VI. it f" 1963 20,000 May 1, 1963 June 1, 1978 5,% 96 5.91
VII. 64 n * ' 1904 10,00O July 1, 196 4 July 1, 1979 6 % 91 6.98

VIII. t o " 1I 1000 Oct 1, 1964 Aug 1, 1974 6 % 92 7.13
405W ON



ANNEX 17

Cooperativw Balance Sheets 1960 - 1963 of STEIMER, MIBS end CIS
(In Million Lire)

I S V E I M E R

Aa at December 31, 1960 1961 1962 1963 As at December 31, 1960 1961 1962 1963

ASSETS LIABILITIES

Cash, Banks and Receivables 19,186 28,885 23,761 35,415 Accruals and other Transitory Items 2,697 3,085 5,206 8,759

Subscription to Endowment Fund - - 4,000 - Provision against Losses 1,250 1,250 1,570 2,070

Governaent Securities 126 128 195 195 Other Provisions 203 379 545 791
Other Investments - 31 17 125

Loog-Tern Debt:
Lonms to Industrial Enterprises 100,313 147,771 221,090 326,330
Loans to Comeroial Enterprises - 652 2,145 2,721 Outstanding Debentures 17,300 46,75o 87,600 164,150

Canoe a/ 44,235 46,559 44,791 66,136
Loan Balance to be received front

Commitments not Disbursed 32,765 51,815 82,786 115,700
(a) Treasury 11,485 5,555 5,636 692
(b) Cassa 7,105 4,665 2,400 14,948 Endowment FPnd 1,000 1,OuO 5,0JO 5,OO

Land, Buildings & Office Furniture 292 305 303 308 Special Fund 15,244 15,458 15,616 15,789

Other Assets - - - 11,7418-/ Revolving Fund 27,166 28,793 29,823 29,922

Transitory Items 3,557 7,380 13,699 16,350 Net Profit for Year 3d4 283 309 512

TOTAL ASSETS 142,064 195,372 273,246 408.832 TOTAL LIABILITIES 142,064 195,372 273,246 408.832

IR F I S

ASSETS LIABILITIES

Cash, Banks and Receivables 11,088 12,539 12,230 13,816 Accruals and other Transitory Items 4,855 7,818 8,641 11,004

Investments 500 500 500 460 Provision against Losses 838 1,100 458 918
Other Provisions 162 21,9 1,585 1,868

Loans to Industrial Enterprises 52,859 67,715 113,709 118,443
Long-Teon Debt:

Loon Balance to be Received frost Outstanding Debentures 3,900 3,415 2,979 2,448
(a) Treasury 5,535 1,756 3 786 1,083 Casa 2/ 51,297 60,34h 76,198 87,502
(b) Cassa 4,815 1,348 5,528 2,470

Coemitments not Disbursed 68 220 24,282 12,652
Land, Buildings & Office Furniture - - - -

Endowment Fond 800 800 4,000 4,000
Other Assets 9,045 9,524 4,507 6,1,1 Special Fund 8,936 8,989 9,011 9,033

Revolving Fund 10,679 11,294 l1, 086 1,4149
Transitory Itsts 789 9946 1,055 1,048 Net Profit for Year 96 56 72 147

TOTAL ASSETS 84,631 943.328 141.35 23,721 TOTAL LIABILITIES 84,631 94,328 l41,315 133,721

C I S

ASSETS LIABILITIES

Cash, Banks and Receivables 6,967 5,102 11,102 24,061 Accruals, and other Transitory
Iteon 41,2 585 1,119 2,188

Subscription to Endowment Fund - - 2,4100 672
Provision against Losses 1,100 1,350 1,625 2,038

Investments 30 100 300 628 Other Provisions 45 53 69 108

Ltams to Industrial Enterprises 10,856 13,115 19,829 90,683 Long-Ter. Debt,
Loans to Cone rmial Enterprises ) 2,284

Outstanding Debentures 1,890 1,620 7,370 26,928
Loan Balance to be Received frost Cassa I 5,610 6,761 13,185 40,086

(a) Treasury 163 26 133 162
(b) Casoa - - - 16,721 Comaitments not Disbursed 2/ n.a. n.a. n.a. 53,874

Land, Buildings & Office Furniture 50 50 53 19 Endownent Fund 600 600 3,000 3 000
Special Fund 3,846 4 192 41538 41878

Other Assets 557 1,275 1,382 783 Revolving Fund 5,161 5,015 4,991 5,578
Net Profit for year | 146 67 66 156

Transitory Items 189 275 764, 2.821

TOTAL ASSETS 18.812 20,243 35.963 138.834 TOTAL LIABILITIES 18,812 20,243 35,963 138.834

Y Unamortized Band Discount.
V Includes Cassaa external Borrowings frome IBRD, EIB, and Bonds issued abroad as well aa advances fron the Cases to the Institutes to be refunded

through the Institutes
t

domestic Bond Flotations.
Udlsbursed commuilnts for dates prior to December 31, 1963 are not available.

2 Includes Net Profit from operations with Regional Funds which cannot be separated frm CIS Balance Sheots. Othervise Operations with Regional Funds are
excluded.



CoMparative Income Statements 1960 - 1963 of ISVE1MER, IRFIS and CIS
(In Million Lire)

- - - I S V E I M E R--I -RFI S - - - - - - - - - - - -- C I S- - - - - - -

Calendar Years 1960 1961 1962 1963 1960 1961 1962 1963 1960 1961 1962 1963

INCOME

Interest from Loans 2,552 3,444 4,665 6,621 1,291 1,494 2,255 3,103 681 748 828 1,870

Interest from Current Account
with Banks 1,102 1,177 1,090 814 584 792 586 703 354 362 436 1,239

Contributions from Cassa and the
Ministry of Industry & Commerce 369 990 2,566 5,313 1/ 1/ 1/ 1/ 1/ 68 245 1/

Commissions, Refunds and
Other Income 133 150 108 120 289 601 625 667 45 43 61 111

TOTAL INCOME 4,156 5,761 8,429 12,868 2,164 2,887 3,466 4,473 1,080 1,221 1,570 3,220

EXPENSES

Interest on Borrowed Funds 2,521 3,824 5,714 8,899 990 1,517 1,772 2,349 450 568 854 2,087

Duties and Taxes 158 190 327 484 115 155 325 426 71 99 108 147

Administrative Expenses 688 942 1,266 1,723 425 543 605 832 132 178 249 404

Depreciation and Provisions 485 522 813 1,250 538 616 692 719 281 309 293 426

TOTAL EXPENSES 3,852 5,478 8,120 12,356 2,068 2,831 3,394 4,326 934 1,154 1,504 3,064

Net Profit / 304 283 309 512 96 56 72 147 146 67 66 156

Distribution of Net Profit

Dividends 3/ 50 50 50 211 24 24 40 101 30 30 30 67
Scholarship Fund 40 75 85 100 20 10 10 10 15 16 15 20
Contribution to Special Fund 214 158 174 201 52 22 22 36 101 21 21 69

304 283 309 512 96 56 72 147 146 67 66 156

/ Contributions from Cassa and Ministry of Industry and Commerce are included under "Interest from Loans".
v With respect to CIS onlyt includes Net Profit from operations with Regional Funds (See also Footnote 4/ in Annex 17).

From 1960 to 1963 dividends were paid regularly at the following rates on endowment funds: c
ISVEIMER 5%; IRFIS 3%; CIS 5% except in 1T3 when 6IS reduced its dividend to 3.5%.
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Analysis of Losses, Defaults and Reserves of ISVEIMER, IRFIS and CIS

The following table gives a rough statistical analysis of the
Institutes' losses, defaults and reserves as at December 31, 1963 (in millions
of Lire):

ISVEIMER IRFIS CIS T0OTAL

Cumulative Amount of Loans Yade
(as of December 31, 1960) 154,536 100,446 25,247 280,229

Total Loan Portfolio 329,050 118,443 91,217 538,710
Loans Disbursed 213,380 105,791 38,735 357,906
Cumulative Net Losses on Loans 423 35 104 562
Loans in Default 2,556 289 347 3,192
Projected Losses on Defaults 383 43 52 478
Reserve for Bad Debts 2,070 918 2,038 5,026

Analysis

Cumulative Net Losses as % of Cumulative
Amount of Loans Made (as of Dec.31,1960) 0.3% 0.03% 0.4% 0.2%

Loans in Default as % of Loans Disbursed 1.2% 0.3% 0.9% 0.9%
Projected Losses on Defaults as % of Loans

Disbursed 0.2% 0.04% 0.1% 0.1%
Reserve for Bad Debts as % of Total Loan

Portfolio 0.6% 0.8% 2.2% 0.9%
Reserve for Bad Debts: Cumulative Net

Losses on Loans 4.9:1 26.2:1 19.6:1 8.9:1
Reserve for Bad Debts: Projected Losses

on Defaults 5.4:1 21.3:1 39.2:1 10.5:1
Reserve for Bad Debts: Loans in Default 0.8:1 3.2:1 5.9:1 1.6:1

Losses to date have been negligible. For all three Institutes, they
have amounted to Lit. 562 million to December 31, 1963, or 0.2% of the amount
of loans made to the end of 1960. Since comparable statistics on loans in the
course of repayment could not be obtained from all Institutes, that date was
chosen as a reasonable way of excluding loans on which repayment had not
started.

The default rate has also been low. The outstanding balance of loans
made by all the Institutes in default as at December 31, 1963, was Lit. 3.2
btllion. This is 0.9% of the total volume of loans fully disbursed as of that
date, which amounted to about Lit. 358 billion. "Loans in Default" in this case
include only those loans which are so seriously in arrears that legal pro-
ceedings have begun. Like most banks, the Institutes are reluctant to com-
mence bankruptcy or foreclosure proceedings against a delinquent borrower and
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do so only as a last resort. On the other hand, the Institutes impose a vir-
tually automatic penalty charge of 8-9% on the outstanding balance of loans,
from the date payments of interest or principal go into arrears. This measure,
while it may induce borrowers to meet payments, also seems likely to make it
more difficult for them to reinstate the loan.

It was not possible to determine to what extent the loss figures
actually reflects business failures, since that may be obscured by the effec-
tive security arrangements. Judging from past experience, these measures
should allow the Institutes to cover at least 85% of the unpaid balances of
defaulted loans. On that basis, the overall projected loss on account of
defaults would amount to Lit. 478 million, or only 0.10% of disbursed loans.
Losses and defaults are not concentrated in any sector or sectors of industry
although the incidence has been higher among smaller enterprises. Lack of
managerial skills has been mentioned as the most common cause for business
failure.

The Institutes have accumulated reserves of Lit. 5.0 billion, or
0.9% of their total loan portfolios of Lit. 538.7 billion outstanding at the
end of 1963. There are no statutory provisions with respect to the setting
up of reserves, nor are the reserves funded, but for tax purposes, the Insti-
tutes may establish bad debt reserves by annual charges to income not exceeding
0.4% of gross profits.l/ In addition, the Treasury allows the Institutes to
charge up to 70% of the losses incurred out of the lending of Revolving Funds
to the Treasury's contributions to these Funds. The reserves appear to be
sufficient in relation to historical losses (amowuting to 8.9:1 on the average)
and even more so in relation to projected losses (in which case the average
ratio rises to 10.5:1). Using a more conservative measure, even current de-
faults are covered 1.6 times by reserves, although the average is considerably
distorted by ISVEIME, where the ratio (0.8:1) is not nearly as sound as the
others.

1/ This provision may be used until the reserve funds reach a level equal
to 5% of the portfolio, at which time the charges must be reduced to
0.2% of gross profits.
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Principal Assumptions for the Cash Flow Forecasts for ISVEIMER, IRFIS and
CIS for the Period April 1, 1964 to September 30, 1966

Sources of Funds

Net Income is the balance left from what the Institutes refer to in
their income statements as "Utile Netto", after distribution of dividends and
allocations to the scholarship fund. No allowiance was rmade for depreciation
of fixed assets because the Institutes have almost no fixed assets. Because
this source of funds is so small no detailed forecasts have been attempted.

Loan Repayments by Borrowers were calculated only on loans that
have already been made. Since the average grace period of the Institutes'
loans is about four years, no repayments on new loans mould fall into the
forecast period.

Capital Contributions. Additional contribution of Lit. 175 billion
(US$280 million) are to be made by the Treasury to cover the period July 1,
1963 to June 30, 1969. A Law authorizing these contributions has been passed
early in 1965, and it was assumed that the initial contribution (on amounts
accrued) would be made in the second or third quarter of 1965. Allocations
will be in the following proportions: ISVEIMER 61%, IRFIS 29%, and CIS 10%.
Contributions are forecast as follows: (in billions of Lire):

Oct. 1, 1966 July 1, 1967 July 1, 1968
Forecast to to to
Period June 30, 1967 June 30, 1968 June 30, 1969 Total

ISVEIMER 58.70 24.15 16.00 7.90 106.75

IRFIS 27.90 11.45 7.60 3,80 50.75

CIS 9.60 4.00 2.60 1,30 17.50

Total 96.20 39.60 26.20 13.00 175.00

Domestic Bond Issues and proceeds from existing external borrowings.
(The domestic bond issues are discussed in paras. 131-133 of the main body of
the report). With respect to new loans from the European Investment Bank, it
was assumed that the annual lending volume would amount to US$17.5 million
equivalent (Lit. 10.94 billion) and that ISVEINER, TRFIS and CIS would receive
60%, 30% and 10o respectively. Drawdown on the loans has been assumed to run
over two years. The drawdown may in fact be slower since EIB projects have
tended to be larger than average size.

Applications of Funds

Repayments to Lenders were based on loans outstanding as at October 31,
1964. Repayments on loans made after that date were not taken into account,
since only a negligible amount, if any, would fall into the forecast period.
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Disbursements to Borrowers. These represent disbursements on existing
loans and on additional loans to be contracted for from among the loans already
approved but not yet signed. The figures for loans to be contracted are
Institute forecasts, based on their foreseeable cash availabilities.

On new commitments, it was assumed that 50% of the loans under con-
sideration as at October 31, 1964 would be made by mid-1965 and that disburse-
ments would start in the fourth quarter of that year and run over two years.
No additional loans were assumed for 1965.

For 1966, it was assumed that the Institutes would lend Lit. 150
billion at a constant rate, that disbursements would start in the second
quarter and continue for two years, and that they would be divided among the
Institutes as follows: ISVEIMER 58%, IRFIS 23% and CIS 19% (based on their
share in total loans to the end of 1963).
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ISVEIMER
(Istituto Sviluppo Economico dell Italia Meridonale)

ESTIMATED CASH FLOW
(in million of Lire)

TOTAL
April 1, Oct. 1 April 1, Oct. 1, April 1, April 1,
1964 - 1964 - 1965 - 1965 - 1966 - 1964 -

Sept. 30, MEr. 31, Sept. 30, Mer. 31, Sept. 30, Sept. 30,
Semi-annual Periods 1964 1965 1965 1966 1966 1966

- Actual- - - - - - - - - - - - - - Forecast - - - - - - - - - - - - - - -

SOURCES

Net Income 202 - 210 - 230 642

Loan Repayments by Borrowers:
Endowment and Special Funds 1,355 1,470 1,495 1,615 1,640 7,575
Revolving Funds (Treasury) 500 500 700 800 1,000 3,500
Externally Borrowed Funds 605 1,589 1 867 1,915 2,384 8 360

Total Loan Repayments 2,46 3,559 4 ,330 5,0243

Capital Contributions:
New Revolving Funds (Treasury) / - 37,400 10,650 10,650 58,700
Payments of Balance of Existing Revolving Funds- - 700 - 700 - 1,400

Domestic Bond Issues - 46,250 - 27,250 27,250 100,750

Proceeds from External Borrowings of the Cassa:
European Investment Bank 2/ 5,213 3,664 3,165 7,300 7,455 26,797
Banque Lambert Bond Issue 944 283 635 - - 1,862
European Investment Bank - - 820 1,640 2,460 4,920

TOTAL SOURCES 8,819 54,456 46,292 51,870 53,069 214,506

APPLICATIONS

Repayments to Lenders:
Domestic Bond Issues - 900 - 2,500 - 3,400
Revolving Fund (Treasury) 21 26 31 36 43 157
Cassa External Borrowings:

European Investment Bank and World Bank 605 879 1,512 1,560 1,759 6,315
Morgan Stanley Bond Issue _ 710 355 355 355 1,775
Banque Lambert Bond Issue - - - - 270 270

Total Repayments to Lenders - 62,515 4, 9±451 2--427 11,917

Disbursements to Borrowers:
a) Industrial Projects:

On Existing Loan Contracts 50,000 50,000 29,000 17,000 - 146,000
On Loan Applications approved by Directors
(No Loan Contract Signed) - 13,000 25,000 36,ooo - 74,000

On Loan Applications under Study - - - 29,800 29,800 59,600
On Expected New Loan Applications - - - - 9,500 9 500

Total Disbursements Industrial Projects 50,000 63,000 54,0oo 82,o00 39,300 28t015-0

b) Commercial and Special Machinery Credits:
On Existing Loan Contracts 827 275 275 275 275 1,927
On Loan Applications Approved by Directors

(No Loan Contract Signed) - 300 400 500 500 1,700
Total Disbursements (a plus b) 50,827 63,575 45,7-5 83,575 40,075 292,727

TOTAL APPLICATIONS 51,453 66,090 56,573 8 42,502 304,644

Surplus (Deficit) at beginning of period 49,128 6,494 (5,140) (15,421) (51,577) 49,128
Increase (Decrease) during period (42,634) (11,634) (10,281) (36,156) 10,567 (90,138)
Surplus (Deficit) at end of period 6,494 (5,140) (15,421) (51,577) (41,010) (41,010)

1/ Law No. 623 (1959).
:/ Disbursements on loans already contracted for by the Cassa.
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IRFIS
(Istituto Regionale per il Finanziamento alle Industria Sicilia)

ESTIDATED CASH FLOW
(in millions of Lire)

April 1, Oct. 1, April 1, Oct. 1, April 1, April 1,
1964 1964- 1965 - 1965 - 1966 - 1964 -

Sept. 30, Msr. 31, Sept. 30, Mar. 31, Sept. 30, Sept. 30,
Semi-annual Periods 1964 1965 1965 1966 1966 1966

- Actual- - - - - - - - - - - - - - Forecast- - - - - - - - - - - - - - -

SOURCES

Net Income 51 - 60 - 75 186

Loan Repayments by Borrowers:
Endowment and Special Funds 480 503 504 377 343 2,207
Revolving Funds (Treasury) 235 335 371 435 436 1,812
Externally Borrowed FunAs 2,712 2,809 2,943 3,157 3,161 14,782
Domestic Bond Issues 149 188 1 350 351 1,229

Total Loan Repayments 3,576 3,835 4,009 4,319 4,291 20,030

Capital Contributions:
New Revolving Funds (Treasury) 1 - 17,700 5,100 5,100 27,900
Payments of Balance of Existing Revolving Funds- - 65o T11 - - 1,361

Domestic Bond Issues - 9,050 - 9,050 - 18,100

Proceeds from External Borrowings of the Cassa:
European Investment Bank 2 700 270 - - - 970
Banque Lambert Bond Issue 2/ 300 - - - - 300
European Investment Bank - - 410 820 1.240 2.470

TOTAL SOURCES 4,627 13,805 8 28 10706 71 .317

APPLICATIONS

Repayments to Lenders:
Domestic Bond Issue 141 445 146 492 155 1,379
Revolving Funds (Treasury) 198 200 202 204 207 1,011
Cassa Advances - 9,050 11,960 - - 21,010
Cassa External Borrowings:
European Investment Bank and World Bank 2,212 2,292 2,398 2,475 2,446 11,823
Banque Lambert and Morgan Stanley Bond Issues - 27 274 269 264 1 o86

Total Repayments to Lenders 2,551 12,266 14,98 3,072 36,309

Disbursements to Borrowers:
a) Industrial Projects:

On Existing Loan Contracts 7,606 7,326 5,657 4,657 - 25,246
On Loan Applications Approved by Directors

(No Loan Contract Signed) - 6,674 8,343 8,343 1,219 24,579
On Loan Applications under Study - - - 3,900 3,900 7,800
On Expected New Loan Applications - - - - 3 700 3 700

Total Disbursements Industrial Projects 7 6 10o00 716900 61,325

b) Commercial and Special Yachinery Credits:
On Existing Loan Contracts 90 64 - - 154
On Loan Applications Approved by Directors

(No Loan Contract Signed) - 0 80 100 1 0 380
Total Disbursements (a plus b) 7,696I 14,080 17,000 8,969 9

TOTAL APPLICATIONS 127 2,_3 29,060 20 440 12,041 98,168

Surplus (Deficit) at beginning of period 8,039 2,419 (10,156) (16,326) (17,477) 8,039
Increase (Decrease) during period (5,620) (12,575) (6,170) (1,151 (1,335) (26,851)
Surplus (Deficit) at end of period 2,419 (10,156) (16,326) (17,477) (18,812) (18,812)

1/ Law No. 38 (1955); Law No. 623 (1959); Law No. 48 (1957); Law No. 102 (1958) and Law No. 657 (1960).
2/ Disbursements on loans already contracted for by the Cassa.
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CIs
(Credito Industriale Sardo)

ESTIMTTED CASH FLOW
(in millions of Lire)

TOTAL
April 1, Oct. 1, April 1, Oct. 1, April 1, April 1,

1964 - 1964 - 1965 - 1965 - 1966 1964 -
Sept. 30, Mar. 31, Sept. 30, Yar. 31, Sept. 30, Sept. 30,

Semi-annual Periods 1964 1965 1965 1966 1966 1966
- Actual ------- ------- Forecast ---------------

SOURCES

Net Income 45 - 55 - 65 165

Loan Repayments by Borrowers:
Endowment and Special Funds 239 244 277 327 372 1,459

Revolving Funds (Treasury) 140 150 190 200 218 898

Externally Borrowed Funds 146 154 165 174 186 825

Domestic Bond Issues 142 176 216 260 319 1 113

Total Loan Repayments 667 724 848 961 1,095 9

Capital Contributions:
New Revolving Funds (Treasury) 1 _ - 6,100 1,750 1,750 9,600
Payments of Balance of Existing Revolving Funds- 130 45 - - 175

Advances from the Cassa 3,500 - - - 3,500

Domestic Bond Issues 9,100 10,120 - 9,200 - 28,420

Proceeds from External Borrowings of the Cassa:
European Investment Bank 2/ 4,823 12,095 400 - - 17,318

Banque Lambert Bond Issues ?/ - 205 - - - 205

European Investment Bank _ - 140 275 410 825

TOTAL SOURCES 189265 8 7,543 12,186 3,320 64,503

APPLICATIONS

Repayments to Lenders:
Domestic Bond Issues 190 125 135 110 100 660

Revolving Funds (Treasury) 68 28 89 70 71 326

Cassa Advances 3,500 - - - 3,500

Cassa External Borrowings:
European Investment Bank and World Bank 233 215 223 249 255 1,175

Banque Lambert Bond Issue - 50 51 52 202

Total Repayments to Lenders 491 3,917 497 -1;;- -- 78

Disbursements to Borrowers:
a) Industrial Projects:

On Existing Loan Contracts 14,825 31,866 12,551 1,819 61,061

On Loan Applications approved by Directors
(No Loan Contract Signed) - 3,555 10,94T 13,074 12,977 40,553

On Loan Applications under Study - - - 10,600 10,600 21,200

On Expected New Loan Applications - - - - 3,100 3 100

Total Disbursements Industrial ProJects 35,421 23,493 2 6,677 1

b) Commercial Projects:
On Existing Loan Contracts 182 62 - - - 244

On Loan Applications Approved by Directors
(No Loan Contracts Signed) - 30 5 67 22 178

Total Disbursements (a plus b) 15,007 35,513 23,557 526,699 1 20336

TOTAL APPLICATIONS 15,498 430 24,054 26 040 27,177 132,199

Surplus (Deficit) at beginning of period 15,065 17,832 1,591 (14,920 (28,774) 15,065

Increase (Decrease) during period 2,767 (16,241) (16,511) (13,854) (23,857) (67,696)

Surplus (Deficit) at end of period 17,832 1,591 (14,920) (28,774) (52,631) (52,631)

1/ law No. 38 (1955); Law No. 623 (1959); Law No. 48 (1957); Law No. 102 (1958) and Law No. 657 (1960).
2/ Disbursements on loans already contracted for by the Cassa.



List of Industrial Loans to be Made fron Proceeds of Bank Loan by Institutes, Industrial Sectors and Size of Loan

SECTOR OF INDUSTRY ISVEIMER IRFIS CIS % of Total

Below Lire Above Lire % of Below Lire Above Lire % Of Below Lire Above Lire % of Amount for

500 Million 500 Million Total 500 Million 500 Million Total 500 Million 500 Million Total ISVEIMER

No. Amount No. Amount Amount No. Amount No. Amount Amount No. Amount No. Amount Amount IRFIS & CIS

Food, Food Processing and 9 1,958 3 2,400 12.3% 13 2,h25 1 1,211 15.2% 5 637 - - 2.8% 10.5%

Refrigeration Plants

Textile & Garment Industry 15 2,391 1 600 8.4% 3 720 - - 3.1% 1 96 2 14,037 17.9% 9.5%

Metal Processing and
Engineering Industry 29 5,712 3 6,782 35.2% 8 1,469 3 2,400 16.2% 2 168 - - 0.7% 20.0%

Chemical, Photographic and
Related Industries 9 1,755 4 5,260 19.8% 3 475 2 2,500 12.4% - - 3 10,500 45.4% 24.8%

Paper, Board and Processing
Thereof 6 1,013 2 1,730 7.7% 5 1,430 3 7,595 37.7% - - 2 4,000 17.3% 19.1%

Construction Materials,
Glass, Ceramics 18 3,377 2 2,100 15.4% 7 879 2 2,650 14.6% 9 1,953 1 1,140 13.4% 14.7%

Miscellaneous Industries 5 397 - - 1.2% 1 200 - _ 0.8% 3 577 - - 2.5% 1.4%

Total 91 16,603 15 18,872 100% 40 7,598 U 16,356 100% 20 3,431 8 19,677 100% 100%



List of Ind.ustrial Loans to be Y/ade from Proceeds of Bank Loan by Institutes and Size of Loan
(In Million Lire)

ISVEIMER IRFIS CIS
No. Amount Per Cent No. Amount Per Cent No. Amount Per Cent

50 - 60 3 164 0.5 - - 1 55 0.3

61 - 100 21 1,631 4.6 10 833 3.5 8 699 3.0

101 - 300 57 10,586 29.8 24 4,409 18.4 9 1,845 8.o

301 - 500 12 5,123 14.5 6 2,356 9.8 3 1,332 5.8

501 - 1,000 5 3,550 10.0 5 4,125 17.2 1 537 2.3

1,001 - 1,500 5 6,430 18.1 3 3,911 16.3 1 1,140 4.9

Over 1,501 3 7,991 22.5 3 8,320 34.8 5 17,500 75.7

Total 106 35,475 100.0% 51 23,954 100.0% 28 23,108 100.0%
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